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GLOSSARY

Community mobilisation: encouraging the community to do 

something together about a problem or problems that affect community 

members

Custodian: someone who looks after something important or valuable

Birth family: the family you were born into 

Identifying details: information about you that tells another person 

who you are, for example your name 

Non-intrusive: a way of doing something that is welcome and that 

keeps it private

Prescriptive: saying how something should or must be done

Psychosocial: psychological aspects of our experience (thoughts, 

emotions and behaviour) interacting with our wider social experience 

(relationships, environment, traditions and culture)

Stigmatise: To be treated as if you should be ashamed of your situation 

or behaviour

Sustainable: something that can continue to exist for a period of time 

Symbol: a simple picture that can talk without words or explanations 

Therapeutic interviewing: the counsellor asking the client a series of 

questions when taking a case history in a counselling situation 

Trauma debriefing: counselling that helps people who have recently 

experienced trauma to deal with the effects of the trauma

Secondary traumatisation: where the counselling process causes 

the client to be further traumatised, by asking questions or by asking for 

retellings of the trauma. 
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TO THE FACILITATOR

Many of the people that we work with face psychological 
and social obstacles that sometimes get the better of 
them and that may stand in the way of their goals. Making 
a hero book in a safe space, amongst people they know 
and trust, will help people to think about these obstacles 
and find ways to deal with them. 

During the process of making hero books, we invite 
children to share some of their inner world and life 
story, which helps us to learn more about them. But the 
process goes beyond assessment. Making hero books 
can be described using the language of art, narrative and 
solution focused therapies. 

Each exercise has a different purpose. The exercises 
include elements of history taking, history making and 
community mobilisation. The group and the facilitator 
enter strongly into each participant’s story as friendly 
and supportive co-authors and editors – but hopefully 
the process will go further than storytelling, and will 
strengthen the circles of support around the child.

The process aims to develop heroes, survivors, active 
citizens and solution-finders. As a facilitator, you work with 
participants to help them to see and experience 

their own story in a new way. At the end of the process, 
each participant will have a well-illustrated document 
as testimony to these positive solution-building and 
community-mobilising skills. 

The basic method involves inviting children to make 
a book in which they are the authors, illustrators and 
main characters. However, to make the process safer for 
children, they don’t have to use their real names, either 
as the author, illustrator or main character. Hero books 
can be ‘the truth’, ‘based on the truth’, or ‘completely 
made up’. It is up to the author to decide. 
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We use the term ‘psychosocial’ to highlight the close 
connection between psychological aspects of our 
experience (thoughts, emotions and behaviour) and 
our wider social experience (relationships, environment, 
traditions and culture)1. Psychosocial wellbeing means 
that we, our feelings, thoughts and behaviours feel ‘well’ 
and that we feel close to and supported by others. 

Mainstreaming PSS means making sure that in every 
part of the child’s life (at home, in the classroom, on the 
playground, in the street, on the way to school, at the 
clinic, at the soup kitchen, at the kids’ club, etc.) the child 
feels socially and emotionally supported. Mainstreaming 
PSS means making sure that this ‘stream or river’ of 
wellbeing flows widely, strongly and continuously in and 
around the child – that we look at every aspect of a 
child’s life through PSS-tinted lenses. Caring relationships 
in everyday life, at home, school and in the community, 
provide children with the most suitable and sustainable 
psychosocial care and support2. 

As the following pyramid shows, in terms of wellbeing 
only a tiny percentage of all children need, and have 

access to, specialised professional, or paraprofessional 
psychosocial interventions. 

Around the development of PSS tools, REPSSI tries to 
strengthen rather than replace everyday psychosocial 
care and support. We also don’t want to harm or 
stigmatise children by offering them unsuitable ‘blanket’ 
or ‘packaged’ group interventions because they seem to 
belong to a category like ‘orphans’, ‘street children’, ‘ex- 
child soldiers’ etc.

The REPSSI tools and approaches for psychosocial 
wellbeing series include approaches that are aimed at 
different layers of the ‘all children’ target group (bottom 
of the pyramid). Hero books do not single out any ‘at 
risk groups’. They can be offered to all children. The ideal 
and recommended way to make hero books is for whole 
classes to make them in schools. Hero books are being 
mainstreamed into and across the curriculum in schools; 
but the process of making hero books can also be used 
further up the pyramid. Hero books can be offered in 
kids’ clubs, youth groups, support groups, and a variety of 
other settings. 

Mainstreaming Psychosocial Support (PSS) for Psychosocial Wellbeing

1  Psychosocial Working Group, PS Intervention in  
 Complex Emergencies, undated working paper.

2  Where the Heart Is, Richter, Foster and Sherr,  
 Bernard van Leer Foundation, 2006.
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LEVELS OF PSS:
5. SPECIALISED MENTAL HEALTH SERVICES: 
psychiatric, clinical psychological, and specialised traditional 
healer services, for children with clinical mental health 
diagnoses (potential to benefit only small numbers of the 
most severely affected children at any time)

4. FOCUSED NON-SPECIALIST SUPPORTS 
for special needs of children who are not coping, and 
who are exhibiting symptoms of distress (potential to 
affect and benefit hundreds but probably not thousands 
of more severely affected children at any time)

3. FAMILY AND COMMUNITY SUPPORT: 
everyday care and support provided by caregivers, 
friends, community members (potential to affect and 
benefit thousands of children at any time, the most 
powerful and sustainable form of PSS)

2. PROVISION OF BASIC SERVICES: food, 
shelter, education, housing, health etc into which PSS 
needs to be mainstreamed (potential to affect and 
benefit millions of children at any time)

1. ADVOCACY to influence policy and direct change 
to the social conditions that directly affect wellbeing 
(potential to affect and benefit millions of children)

Multilayered, Integrated Psychosocial Support

f ew  s e ve re l y  a f f e c t e d  c h i l d re n

a l l  c h i l d re n

A DVO C AC Y

Mainstreaming PSS into bas ic  ser v ices 
(educat ion, hous ing , food, hea l th etc . )

Broad based par t ic ipatory  
fami ly  and community  

mobi l i sat ion and suppor t

Focused  
non-specia l i sed  

suppor t

Mental  
health  

interventions

ADAPTED FROM IASC PSYCHOSOCIAL GUIDELINES, 2007
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AGE APPROPRIATENESS  
• Since this process was designed for children and  
 young people, when we refer to the participants we  
 will use the term ‘children’. Hero booking can also be  
 adapted for use with adult participants. Many adults  
 have found making their own hero book useful.  
 Especially adults who work with children for whom it  
 can done as a ‘caring for the carer’ intervention. 
• Making hero books is not suitable for children younger  
 than 5 years.
• The language in this manual is aimed at children aged  
 from ten to fifteen years. Adapt the language you use  
 for younger children or adults. 
• Please note – for children aged less than 9 years, it is  
 important to leave out the activity (14) in which a net  

 is thrown to name and catch the problem.
• Some children might not be able to write but all  
 children who are 5 years and older should be able  
 to draw and explain their drawings. With  the younger  
 child’s permission, a facilitator or an older child who  
 can write, can help out to write down into the  
 younger child’s own hero book, what the younger  
 child says about their drawing.  

USAFETY NOTES 
• Hero booking is also not suitable as a group trauma  
 debriefing tool. It should not be used for this purpose. 
• When you screen potential participants, it is  
 important to exclude people who have suffered  
 trauma or severe distress recently. Because the trauma  
 is likely to weigh heavily on their minds, there is a risk  
 that the process of drawing and expressing  
 themselves might cause them secondary  
 traumatisation. Group work of any kind is generally  
 not suitable for acutely traumatised people. 
• Before you begin a hero book process, ensure that  
 you have everyone’s written informed consent. All  
 participants need to understand that the process is  
 entirely voluntary, and that anyone is free to leave at  
 any point. 
• Don’t try to produce examples of powerful, shocking  

 material, which nearly every hero book has the  
 potential to be. Rather keep paying attention to the  
 process, and to safety issues.  
• Don’t rush the process. Make sure you are always  
 available as a friendly, supportive co-author, custodian,  
 counsellor and editor. 
• Think about and prepare in advance – how you will  
 react when and if a participant or several participants  
 become distressed or upset as a result of exploring  
 their story and painful feelings. You should feel  
 confident that you have sufficient counselling skills,  
 that you have the support you need to offer one- 
 on-one time for these participants, and that a referral  
 procedure is in place, if need be. 
• End every session with a quick evaluation. Ask partici- 
 pants to share what they liked about the session, what  
 they didn’t like, and how things might be improved. 
• Be sensitive that for some people, sharing their stories  
 might feel very threatening and unsafe. Research on  
 the impact of hero books has strongly indicated that  
 many participants prefer not to share the content  
 of their hero books in the group, and that by forcing  
 or putting pressure on these participants to share  
 within the group, you are more likely to do harm  
 than good. Research also shows that many partici- 
 pants like and find it useful to share the content  
 of their books. Make it very clear from the outset  

Whenever you see the symbol, it means you, the facilitator, need to pay special attention to safety issues.
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 that it is possible and quite okay to make a hero  
 book without sharing and that there is no obligation  
 to share, but for those who want to share, sharing is  
 most welcome. Respect the choice of those who  
 don’t want to share, and make sure they aren’t ex- 
 cluded from the group. Rather follow the suggested  
 ways to keep them engaged in the role of a ‘person  
 on a private journey’ within the group. They can play  
 an important role just by being a witness to stories  
 that others want to share. To help you communicate  
 this strongly and clearly to all the participants, see the  
 power over decisions to share activity on page 17.
• Also take special care to negotiate rules about  
 confidentiality and shared confidentiality, and to create  
 a safe and trusting relationship between yourself and  
 the group, before you begin the process.
• Look out for information in all hero books that  
 identifies people who have done the child wrong.  
 (For example, if a child writes that a certain person is  
 abusing them). If the person who is named sees the  
 book, he or she might try to punish the child or make  
 the situation worse. Do not discourage the child from  
 disclosing such information, but be extra careful that it  
 doesn’t fall into the wrong hands or make things  
 worse for the child. 

GENERAL NOTES 
• This process is designed at a minimum to take about  
 20–25 hours over a few weeks or months. Each session  
 should be about one-hour long. This allows time for  
 making art, writing the words, sharing, plus individual and  
 group support. You may take longer or shorter, depending  
 on the age of the participants, the size of the group, your  
 way of working etc. It is highly recommended however  
 that the process is not rushed. Perhaps the best time  
 span is to do hero booking for an hour a day, two or  
 three times a week, over two or so months. This ideal is  
 however only really possible in settings like schools where  
 the facilitator is part of the ongoing everyday lives of the  
 children (which is also recommended), and where the  
 facilitator is not an outside facilitator who might feel a  
 need to rush the process. 
• For non school settings, it is recommended that especially  
 for less experienced faciliatators, you begin with a small  
 group (4–8 children). With more experience you might  
 want to increase the size of the groups. For larger groups,  
 try and have at least one facilitator for every 5 children.
• The activities are divided into separate ‘activities’. They  
 take from 10–60 minutes to finish. You can also do  
 them faster or slower.
• Each session should only be as long as the children can  
 concentrate for.  You can try for one-hour sessions.  
 Aim to fit in a realistic amount of acts per session,  

 with breaks as needed. 
• Encourage participants by often praising their drawings  
 and stories. Remind them often that there is no such  
 thing as a bad artist or a poor drawing. Never criticise  
 what a child has drawn – if they haven’t drawn what the  
 activity seems to ask for, do not ask them to rub out or  
 cross out what they have drawn. Work with what you  
 have, or ask them to draw what the activity is asking for  
 on the next page. Remember these books belong to the  
 children. They are the authors, editors and illustrators.
• Before you, as a facilitator, expect others to make a hero  
 book, make sure you have made your own. Do not expect  
 children to follow where you have never been before. 
• Encourage the children to draw, but never draw for  
 them. If they agree, you or another child can help  
 them if they can’t write.
• Some children might prefer to work with the term  
 ‘active citizen’ rather than the term ‘hero’. An active  
 citizen can be defined as a member of a community  
 or country who plays a very energetic and active role,  
 trying to influence and shape the quality of his or her  
 life, as well as the lives of others. 
• To write and illustrate a book about your life is a long  
 process. Some children might become tired or bored  
 from lots of drawing and writing, session after session.  
 Make sure you balance hero book activities with other  
 fun, outdoor and physical activities.
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USEFUL HERO BOOK RESOURCES 
1. Other Hero Books
• If you have access to an internet connection – you  
 can download some examples of hero books from  
 www.uct.ac.za/depts/cgc, click on ‘research’ then ‘hero  
 stories’. www.repssi.org also has some examples
• To view some digital hero books,  
 see www.digitalherobook.org 

2. Hero Book Films 
‘Three in a Million’ directed by Maital Guttman is a 15 
minute documentary film in which several South African 
youths talk about what making hero books was like for 
them. ‘A Hero Book in the Making’ directed by Stan Watt 
and Kirsti Cumming is a 15 minute animated cartoon. 
Through the story of Tiger, whose father has recently 
passed away, the film spells out all the steps of the hero 
book process. 

3. Hero Book Resource Pack 
This dvd contains the hero book manual, a mini library 
of hero books and the two films referred to above. For 
enquiries about how to order these resources, please 
visit the REPSSI website. If you are able to access these 
resources, they are very useful for training purposes. 
Allowing children to watch the films as well as look at 
some other hero books is a great way to begin a hero 
book workshop. 

THE PROCESS
The process goes like this: 

      
Give the instruction.

The children do the drawing. 

The facilitator ‘facilitates’ (goes around encouraging, 
explaining, asking the children to explain their drawings in 
words which they should write if they can, or ‘tell’ with either 
another child or a facilitator recording their exact words). 

 Children are ‘invited’ to share in small groups  
(but they don’t have to).

1 

2 

3 

4 
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MAKING THE BOOK

Expected time: 30 minutes 

NOTE: work it out yourself, or make one yourself,  
before you take children through it. 

 • You will need cardboard for the cover, paper for the  
 pages, a piece of string or wool, a paper clip, and a few  
 long thick nails. A hammer is also useful. 
• Decide on the size of your book and cut out a cover,  
 using two pieces of cardboard which can be from an  
 old cardboard box or an old poster.
• The next step is bookbinding. You will need 30 blank  
 pages (15 new pages or 30 pages that have been  
 printed on one side). You will also need two pieces  
 of cardboard (e.g. from an old cardboard box or  
 old poster) for the cover. Take the nail and hammer.  
 Punch the nail through both covers and all the pages  
 halfway down the page about 2 cm from the edge  
 on one side.
• Leave that nail in, and make some more holes along  
 the spine of the book until you get near to the top  
 and bottom edges of the cover.
• Take the paper clip and bend it into a needle. Thread  
 the string through the holes till the book is bound. Tie  
 a knot in the string.

• This plus a pen or a pencil is all you need to make  
 a hero book. But if you can get some colored pencils  
 or markers, some paint (or just small bottles of food  
 coloring which can be used as paint), and some paint  
 brushes and glue, this is great for the children and the  
 hero books. 
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TIPS
These tips are offered to facilitators to read, one by one, before going through the various activities with the children. They also provide an 
overview of the whole process and spell out what is expected from each child in terms of outcomes for each activity. 

Activity Tips Outcome / Expectation from Child

1
Building Blocks and Game to Introduce  

Hero Booking to the Children

Go to page 44 and 45 of the manual and show the children the drawings done by 

the 3 other children. All 3 identified their big goals and drew them in the top right 

hand corner of the page. They also identified obstacles or problems that stand in 

the way of these goals. After catching these in a net (like a fishing net), they drew 

the obstacle and then found ways to beat the obstacle (pages 37–40). If you make 

a hero book you will do the same kind of thing. 

• Child understands hero book process.

• Child understands meaning  of goal, obstacle,  problem, tricks and tactics

• Child understands importance of support and of identifying and naming the 

obstacle when trying to reach one’s goal

2 What is a Hero

• If you have a dictionary all of you can look up the word hero 

• Explore the concept of a hero in the local language, e.g., in Ateso which is a 

language of Uganda, a hero is a ‘conqueror of problems that are  

there but that are somehow controllable’

• Child understands concept of hero 

4 Power over Sharing - What, Whether and to Whom
Very important activity, don’t leave it out, and honor what  

the children express in this activity

• Child feels in control of what they want to express and who  

gets to see or hear this in the group 

5 You and Your Goals

Maybe the child has a name that they don’t like – e.g., “Born to Suffer.” Give 

them a chance to choose a nickname or alternative name  

they would like to be known by

• Child introduces themselves in relation to their Big Goal 

6
The Small Goal You Hope to Achieve by  

Making this Hero Book 

Make sure the small goal is an achievable psychosocial goal,  

see “notes to facilitator” on page 23

• Child identifies an achievable psychosocial goal 

• Child is clear how they will be able to know whether or  

not they are getting closer to this goal 

• Child expresses where they are in relation to this goal  

at outset of the hero book process

7 Making it Safe
• Read the exact words / instructions to the children. Don’t miss out this 

activity

• Child feels safe at beginning  of hero book journey and  

wants to make a hero book

8 Reading other Hero Books 

• If you can’t get hold of any of the hero book resources  

(e.g., film, mini libraries of hero books, etc), use examples of hero books you 

have made with other groups

• Child has a good idea about what they are getting into

9 Filling in Protection Forms • Ensure copy remains with child
• Child is legally protected around confidentiality by  

contract with facilitator 
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Activity Tips Outcome / Expectation from Child

10 A Hero in my Life

• Preferably role model should embody positive values e.g., non violence, 

honesty, etc, and hero should not be a super hero of the cartoon 

character type

• Child identifies an appropriate role model

11 An Earlier Memory

• Be sure to allow them  the option to talk and draw about a  

happy or a sad memory or the choice to do both if you have  

the time and if they want to do both

• Child sets the scene for the longer story by relating an earlier memory 

12 Road of Life 

• If there has been lots of migration and change in the “Along the Way” 

section, direct the child to just map this out and then give them the 

opportunity to express this chapter of their life in a fuller way using  

narrative on new pages (e.g., in the case of formerly abducted children, 

this chapter made up a significant part of their hero books and children 

dedicated several pages to this) 

• If child has been orphaned and / or does not know his or her family  

of origin, it is important to get to know this as a person offering  

psychosocial support but ensure that this telling is not traumatic for the  

child and focus on the club of life / circles of support aspect. 

• Child maps out where they come from (birth family, where they are 

now, and what happened inbetween if things have changed).

• Child identifies circles of possible and actual support 

13  My Community
• Be sure to find out how the child feels in different  

places using the face symbols

• Child maps out his or her community and indicates where they feel ok 

and not ok 

14
Problems as Obstacles, a Net to Catch them  

and Clear the Way

• This is a very important activity, only leave it out for children aged 6–9

• Read through the activity before you do it with children and  

make sure you understand it 

• If the children cannot fill in every answer in the net, this is fine,  

they must just go onto the next question, it is like real fishing, the 

fisherman does not pull up fish every time he throws the net 

• Child has the problem described from many different perspectives or 

viewpoints so they can go on to draw a single symbol or metaphor that 

captures the obstacle 

15 Telling and Retelling (1)

• Older children who can write better can be paired with younger 

children whose writing is not as developed 

• Make sure you brief all children that the aim here is to give  

supportive feedback to the person telling the story and to  

make them feel like a real hero 

• Remember to go back to the net and fill in the description the listener 

thinks best describes the obstacles into rectangle 14

• Child is able to tell their story thus far, if they choose to do so, to one 

other child in the group, who is able to listen , record some notes, tell the 

story back to the child using the notes, then write a summary of the story 

which is also handed back to the original teller 
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Activity Tips Outcome / Expectation from Child

16 Drawing and Naming the Obstacle

• The name should reflect the symbol as well as some of the words circled in the 

net (only 4 of the most descriptive words or phrases caught in the net were circled) 

• So if the symbol is a “Lion”, the name “the stigma, worrying, painful Lion” 

might become the name for the obstacle (where “stigma”, “painful”  

and “worry”) were three of the circled words in the net.

• Child is able to draw the obstacle basing the drawing  

on the descriptions captured in the net 

• Child is able to give the obstacle a name 

17  Shining Moment

• It does not have to be a time that the problem felt significantly better,  

even if the problem felt just a tiny tiny tiny bit better, this is great and  

is a shining moment that can be built upon 

• Child is able to identify a specific / approximate  time and date when the 

problem was not as powerful as it usually is 

18 Tricks and Tactics

• Try and ensure that the tricks and tactics include both personal ones (e.g., 

things the child does alone, as well as social ones (e.g., things the child does 

as part of a group). Social tricks and tactics might include good psychosocial 

practices that are being promoted by a specific organization the child is part of, 

and the hero book might be a way of sharing this good practice with others

• Child is able to identify several strategies that give her or him  

power over the obstacle

19 The Hero Me
• If you have time, you can explore what the child might do now, or might 

continue to do in order to reach these goals

• Child is able to imagine her or himself in the future (in 5,10 and 20 years time) 

being the kind of person he or she wants to be 

20
Looking Ahead Leaving Space for  

more Shining Moments

• You are trying to help the child step into a new story about themselves  

(a survival story in which they have power and are an active player,  

and to leave the old problem-saturated story, in which they might  

only see themselves as powerless and a victim)

• Child simply lays down a template to record future shining  

moments in the weeks and months ahead, so as to be on the  

lookout for these kind of experiences

21 Portrait Poem 
• This is a simple and fun activity but a little difficult to explain via written 

instructions, make sure you understand it before trying it
• Child has a drawing in which he or she is reflected by others

22 Telling and Retelling (2) 

• This is very similar to Activity 15 but here the child pairs up  

with a new person and tells more of their story 

• This gives them an opportunity to receive yet another reaction to,  

and a perspective about, their story 

• Remind them all that the purpose here is to give positive and  

supportive feedback to the teller so that they can feel like a true hero 

• In these retelling activities, the facilitator can take a step back and  

really watch how the group members become the counsellors, i.e.,  

how they support and counsel each other

• Child shares almost completed hero book with a new person  

in the group, this other person listens and take notes, and then  

gives the listener an oral and  written retelling back 
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Activity Tips Outcome / Expectation from Child

23
Combining our Tricks and Tactics – Sharing Our 

Knowledge

• This activity allows  children who don’t want to share or publish their hero 

books, to still participate meaningfully in the entire process by giving them 

the opportunity to contribute some of their solutions in an anonymous way 

without ever having to share their story or their problems 

• Child contributes to the second column of the already made list of shared 

challenges facing young people in the community. This second column contains 

solutions / strategies / tricks and tactics that can help to beat these challenges   

24 Communities of Solution Finders • Read Activity 24 in the manual carefully

• Child thinks about sharing a version of their hero book on a website  

or in a central place where the hero book is grouped together with  

other hero books that deal with a similar obstacle 

25 Title and Cover 

• Title might reflect the obstacle and the fact that it can be overcome  

(e.g., ‘Beating Stigma’, or ‘Breaking Cycles of Violence’)

• Title can be completely original, the child should decide 

• Title might reflect that the child is the author, illustrator and main character 

(e.g., ...words by Masego, drawings by Masego, about Masego

• Child designs a cover and makes up a title for their hero book 

26 Thinking about Publishing 

• Follow the steps in the manual 

1) record how the child now feels 

2) go through the book carefully looking for identifying information that might 

cause the child or anyone named in the book harm or embarrassment 

3) obtain the signature of the child 

4) obtain the signature of the child’s guardian

• Child decides if they want to publish / share their book for a wider  

audience and signs an informed consent / release form 

27 Planning a Re-Membering Party
• Be careful to avoid putting pressure on children who don’t want to share 

their hero books to do so in this activity

• Child participates in a ceremony to celebrate completing hero book

• Circle of concern and support around the child is strengthened

29 Monitoring and Evaluation
• Go back to Activity 6 to the ladder and ask child to draw themselves again in 

relation to this small goal

• Child and facilitator look back and assess whether hero  

booking process has helped or not 
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INSTRUCTION

Tell the children:
These activities will show you what making a hero book 
is all about. Taking part will help you to decide if you want 
to make a hero book. We are going to play a game that 
will take just a few minutes. At the end of this game, you 
will understand a lot about what making a hero book is 
all about. 

We want you to understand the meaning of these words 
and ideas: 
• Goals 
• Obstacles 
• Problems 
• The importance of being able to see the obstacle,  
 to name it, and to understand how it works 
• Tricks and tactics 
• Support.

For this game, you will need:
• Two objects  
 (for example two stones or two plastic bottles) 
• A blindfold – a piece of material to cover the eye’s of  
 one of the participant’s. If they are afraid to wear a  
 blindfold, they can cover their eyes with their hands.  

Activity 1  
Building Blocks 

Expected time: 20 minutes 

PURPOSE: to introduce hero books to the children you are working with. 
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The first time you play the game:
• Put one of the objects (object A) on the other side  
 of the room.
• Ask for a volunteer who does not mind having his  
 or her eyes covered (with a blindfold or just with  
 one of his or her own hands).  
• Ask the other group members to watch what happens.
• Before you cover the volunteer’s eyes, give them  
 another object (object B). Ask the volunteer to make  
 sure they know where object A is. Tell them, ‘When I  
 say, ‘go’, your goal is to touch object A with object B. 
 I promise not to hurt you and you must also promise  
 not to hurt me.’ 
• Make sure the volunteer’s eyes are covered. Move  
 object A to another place without telling them, and  
 keep on blocking them whenever they try to move  
 toward where they think object A is.
• Play this game for only 20 seconds. 
• Take the blindfold off the volunteer. Get the group  
 to tell him or her what was going on. 

Ask the group to answer the following questions:
• What was the goal?
• Who and what was the obstacle?
• What tricks and tactics did the obstacle use to stop  
 the volunteer from reaching the goal? 
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Now repeat the game: 
• This time the volunteer can have the blindfold off.
• Again make yourself into an obstacle, and try to 
 prevent the volunteer from reaching the goal.  
• Promise not to hurt him or her before the game 
 begins. The volunteer must also promise not to 
 hurt you.
• Play the game for 30–60 seconds.

Before you play the game for the last time, ask the group, 
‘What was the main difference between the first and the 
second time we played the game?’ After the children have 
answered correctly, tell them, ‘You are right, if you can see 
what the obstacle looks like, name it, and if you know 
how it works, you have a much better chance of getting 
past it to your goal. Problems and obstacles are nearly 
the same thing. From now on we are mostly 
going to use the word obstacle.’ 
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Now play the game again for the last time:
• This time the volunteer has the blindfold off but 
 he or she can also get support from the rest of 
 the group. 
• You are again the obstacle. You are going to try to 
 prevent him or her reaching the goal.
• The group stands with the volunteer. They offer as 
 much support as they can. They cannot hurt you 
 and you cannot hurt them – but they can do 
 whatever else it takes to help the volunteer to 
 reach the goal. 

After the game ask the children:
‘What made a difference this time?’

After the children have answered correctly, tell them, ‘You 
are right, if you have support, you have a much better 
chance of getting past it to your goal.’

‘If we all make hero books, we will look at some of the 
obstacles that keep young people in this community 
from reaching their goals. Then you will all choose one 
obstacle that affects you personally. You will research and 

name that problem, and tell us what tricks and tactics 
you believe can help you and other young people beat 
this problem. We will then make a list of all the tricks and 
tactics for all the different problems, and offer these to 
other young people facing the same kind of obstacles. 
Does this seem worthwhile or meaningful to you?’
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INSTRUCTION

Tell the children:
Before you decide if you want to make a hero book, let’s 
talk about what a hero is. You can write some of your 
own ideas about heroes on a piece of paper.

Do you know what a hero is? There are many ways to 
define a hero. How would you define a hero?  
Share your ideas in small groups then write on your  
own paper a definition of the word ’hero’, using all of 
these words:
• Obstacle 
• Problem
• Goal
• Tricks and tactics.

If you have a dictionary, look up the word ‘hero’ and  
see what it says. 

Here are some answers:
• A hero knows how to be happy by making others  
 happy.
• A hero knows how to use his or her tricks and tactics  
 to get past obstacles, solve problems, and reach her or  
 his goals.

Copy your own definition or ones that you like into the 
first page of your hero book. 

Activity 2  
 What Is A Hero?

Expected time: 20 minutes 
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INSTRUCTION
Tell the children:
 A hero book can help you to:
• Think about your hopes and goals in life. 
• Think about what kind of obstacles are getting in  
 the way of these hopes and goals. 
• Find ways to get closer to your goals or to have  
 power over your problems. 
• Think about how you can give and get more love  
 and support in your life. 

Would you like to make a hero book in which you are 
the main character, the author and the illustrator? 
• A main character is the hero or active citizen in  
 a story.
• An author is the person who writes the story or  
 the book. 
• An illustrator draws the pictures or does the art work. 

You don’t have to decide now.  We just want to hear how 
you are feeling about this now. Remember, you can make 
a hero book without using your real name and without 
sharing in the group. And before you decide if you want to 
make a hero book, we want you to do this activity.

Activity 3  
What Is A Hero Book? 

Expected time: 10 minutes 

INSTRUCTION
Many children have found it very useful to see and hear what 
other children in the same group as them, write and draw 
and say about their hero books. Others find it very scary to 
have to share their hero books with others 
in the group. Some children are worried about who will 

read their books when they leave them in the classroom or 
the room where they make them. Others don’t want to 
take them home because they are afraid people at home 
might read them. Still others choose to write everything they 
are feeling in their books but only share as much as feels  

 
comfortable at the time. By filling in this table for each of you, 
the facilitator will get to know your feelings about these kind 
of things, and we will also give you some ideas about how 
you can make hero booking completely safe for you. Tick the 
sentences that express how you feel in the last column. 

Activity 4 Power Over Sharing – What, Whether, How Much  
And To Whom You Want To Share

Expected time: 60 minutes         PURPOSE: to make hero booking safer for everyone. 
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I’m not worried about who might read my hero book

I’m a little worried about who might read my hero book

I’m very worried about who might read my hero book

Even in this group, I’m worried about who might see my hero book

For the characters (people in the book), I want to use real names 
(mine and others) in my hero book

For the characters, I want to use pretend names in my hero  
book so if someone reads it they won’t know I’m talking  

about me or my family or community members

For the author and illustrator, I want to use my real name

For the author and illustrator, I want to use pretend names

When I choose an obstacle or a problem that is getting in the way 
of my goal, I don’t want to choose the most painful and difficult 

problem, because it’s scary for me to share this with the group, or 
to have others read about this. I would rather choose a problem or 
obstacle that is real but that is not so serious and that is one that I 

feel comfortable to explore in this group

When I choose an obstacle or a problem that is getting in the way 
of my goal, I want to choose a real and serious one because I see 

this as an opportunity to get support and learn how other children 
are dealing with similar obstacles. I don’t mind that others will learn 

about this problem 

Some scary things are happening to me in my life at the moment and 
making a hero book feels scary because of what might come out

Sharing Form For Each Child
Name:                           Date: 

NOTE TO FACILITATOR 

Based on the children’s responses to the 
questions in the form on the previous page, 
complete the following list with all the children’s 
responses recorded in the columns provided.

This will guide you throughout the hero 
booking process, around who might be feeling 
vulnerable and who might need special attention 
and protection.
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U Special attention and screening 

• There are parts of the hero book that are completely  
 safe, and that are extremely unlikely to upset or  
 retraumatise children. 
• For children for whom hero booking feels very  
 scary, and who don’t want to make a hero book, find  
 an alternative activity for them to do (either in the  
 same room or with another facilitator in another  
 room) while the others make hero books.
• For children, who say they want to make hero books,  
 but who you know to be distressed at the time of the  
 hero book project, or who have been through trauma  
 recently, be sure to leave out the problem catching  
 and naming activity as well as the early memory  
 activity.
• For other children for whom hero booking feels scary  
 but who still want to make hero books: 

1) make sure you respect their wishes as expressed  
 in the form 
2) try give them as much individual support as  
 you can
3) try set up additional support in the form of  
 another person / counsellor to help you help  
 them to deal with sensitive issues and feelings  
 that might come up and that might be behind  
 their fear of hero booking. 

Name 
of child

not 
worried 

who 
might 
read

real 
names

deep 
or big 

problem

little bit 
worried 

about who 
might read

very 
worried 

about who 
might read

even in 
this group, 
worried 

who might 
read

pretend 
names

not so serious 
problem 
that I’m 

comfortable  
to share

scary things 
in my life 

now – hero 
book feels 

scary

Jabu ✔ ✔ ✔ ✔ ✔

Nomsa ✔ ✔ ✔

Tiger  ✔ ✔ ✔

Lillian ✔ ✔ ✔

Sharing List For Facilitator
Name of facilitator: 

Date: 

NOTE TO FACILITATOR 

Children whose responses are clustered to the 
right hand side of the table are likely to be those 
children who need this special kind of attention. 
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PARENTAL OR CAREGIVER CONSENT 
FORMS

At this point, you might want to get the informed 
consent of the children’s caregivers. Because hero 
books are a psychosocial intervention, and because 
the participants are likely to be minors, it is important 
to think about getting the consent of their primary 
caregivers. 

The need to get consent in terms of the law has to be 
balanced with the children’s right to get the chance to 
express themselves to someone outside the household. 
If a potentially abusive caregiver gets to decide whether 
the child can make a hero book or not, this decision 
could stop the children who most need a chance to 
express themselves from doing so. We have also taken 
into account that by following the ‘how to make it safe’ 
hero booking steps, hero booking for example in a 
classroom, for all the children, is a normal school activity 
like writing an essay on ‘my family’, ‘my school holidays’ or 
‘what I want to be when I grow up’, for which teachers or 
facilitators would not normally ask parents or caregivers 
for their informed consent. 

To balance these two issues, we have not included 
parental or caregiver consent forms as part of the hero 

book making process. Rather we recommend that you 
hold a meeting with caregivers, explaining what you are 
doing and what you hope to achieve.
• You ask the child if they would like to invite the  
 caregiver to help him or her make parts of the book  
 at home. 
• You ask the child if they are interested in inviting the  
 caregiver to help to make a joint hero book. The  
 obstacle might then be not only the child’s problem,  
 but one that stands in the way of a good relationship  
 between child and caregiver, and one that they seek  
 strategies around together.
• You give the child and the caregiver the choice to  
 work on their own hero books, each one reaching  
 for their own goals, and tackling their own obstacles,  
 but supporting each other along the way, as well as  
 being the outside perspective for each other in many  
 of the activities. They can then choose to bind their  
 two hero books into one cover if they want to. 

Remember that the caregiver might not want to or be 
able to do any of these things, but it is important that you 
let them know what is going on and that you give them a 
choice to be involved.
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INSTRUCTION

Tell the children:
Every story needs a main character who introduces 
himself or herself to the readers. We also want to get 
know about your hopes and goals.

• Divide your page into two. On the left hand side, at the  
 top of the page, write ‘me now’ and add the date. On  
 the right hand side, at the top of the page, write ‘big goal’.
• On the left hand side, draw yourself now, in any way  
 that you want to, but looking towards a big goal in  
 your life. For example, your big goal might be to finish  
 school and get a school-leaving certificate, or to  
 graduate from college. 
• On the right hand side, you will draw yourself sometime  
 in the future once you have achieved your big goal. 

Writing Part
On the left hand side, write your name, if it has a special 
meaning, where you live now (your country and town), how 
old you are now, and anything else you feel comfortable to 
say and would like the reader of the hero book to know 
about you. For the right hand side, write or tell the reader 
what your goal is and anything else that feels important. 

Give the children 10–20 minutes to draw, and then ask 
them to explain or write about the drawing. If the child 
offers no information, ask if you can interview them and 
write their responses next to the drawing. In a way that 
respects their need for privacy, you can ask what the 
people in the drawing are thinking, feeling and doing.  
Tell the child they don’t have to answer any questions. 
They need only say as much as feels comfortable.

Activity 5  
You And Your Goals

You and Your Big Goal

Expected time: 40 minutes 

PURPOSE: To introduce yourselves, and to set the course for making a hero 
book as an exercise that focuses on goals and solutions.
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Then on the next page of your hero book, make a 
heading ‘SYMBOLS’ and draw a box divided into two. On 
the left hand side write ‘Small Goal’ and on the right hand 
side write ‘Big Goal’. 

A symbol is a simple picture that can talk without words 
or explanations. Then draw a symbol of your big goal. For 
example, if your big goal is to be a singer, a microphone 
could be the symbol. If your goal is to graduate from 
college, a diploma could be the symbol. For the moment 
leave the left hand half of the box empty.
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INSTRUCTION

Tell the children:
• First divide your page into three sections, like this [
• Now you need to answer three questions:
1. When you think about making a hero book, 
what small-ish achievable goal would you like to 
set for yourself? This goal we call the small goal.
For example, 

By the time I finish my hero book,  
my small goal is to feel happier. 
By the time I finish my hero book,  
my small goal is to cry less.
By the time I finish my hero book,  
my small goal is to argue less with my brother.
By the time I finish my hero book,  
my small goal is to find solutions or tricks  
and tactics to overcome the obstacle of jealousy.

Activity 6  
The Small Goal – The Goal You Hope To Achieve By Making This Hero Book 

Expected time: 30 minutes

PURPOSE: to have a clear measurable and achievable goal for making the hero book.  
We can’t really know if the hero book is going to help bring people closer to their  
big goal, but we can for their small goal if we do this excercise.

NOTE TO FACILITATOR 

The BIG goal need not be psychosocial, it can 
be economic or anything the child hopes and 
strives for. But the small goal must be psychosocial. 
Properly identifying a small goal is perhaps the 
most important activity in the whole hero book 
process. The small goal is defined as an ‘achievable, 
psychosocial goal’. For example, ‘My small goal is 
to get money for school fees’ is a material goal 
and is not appropriate as a small goal. Whereas, 
‘I want to feel happier’, or ‘I want to have more 
friends’ are achievable psychosocial goals. If you 
choose an unachievable, non psychosocial goal 
with and for the child, you are setting the hero 
book process and the child up for failure. At the 
end of the process, you will be able to measure 
how successful you have been so please make 
sure you and the child identify a realizable 
psychosocial goal for the small goal.
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Imagine your small goal and then draw a symbol of it  
in space 1 of the box you divided into 3.  You don’t  
have to draw the whole picture of your small goal,  
just the symbol. 

Look at the example on the previous page.

2. How will you know if you are getting closer  
to your goal? 
For example: 

I’ll know I am happier if I cry less and don’t have 
bad dreams every night.
I’ll know my relationship with my stepfather has 
improved if there are days he shouts at me less or 
hits me less and we don’t argue so much.

Write the answer into the space in the box divided into 3.

3. On a ladder of 1–10, how far away from your 
small goal do you feel now? 
Step 1 means you are quite far away from your small 
goal. Step 10 means you have reached your small goal. 
Make sure you put in today’s date.

Please write or ask someone to write down the answers 
to questions 1, 2 and 3 in the box divided into 3. Once 
you have finished your hero book, you can come back to 
your page and see if you have made any progress or not. 

Finally draw the symbol of your small goal again in the 
symbol box you made a little earlier. Remember you left 
the small goal side empty. 
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INSTRUCTION

Tell the children:
• It is very important that you always feel safe in  
 this hero book group. 
• If you decide to make a hero book, no one, not even  
 me, is allowed to read your hero book without your  
 permission.
• If you give permission for the group and me to look at  
 your hero book, I won’t share what you said in the  
 group or wrote in the hero book with anyone else  
 outside the group, unless something you said or wrote  
 makes me believe that someone, including you, is  
 about to be seriously harmed. The law says that I have  
 to try to stop this. That might mean I have to discuss  
 what you wrote or said with others, to protect you.  
 We can talk more about it if you don’t understand.
• If there is something in your life that is very scary for  
 you right now, and you are worried that this will come  
 out in the hero book work, or you are worried about  
 this in any way, please come and talk to me in private.

• At the end of each session I will ask each of you how  
 things are going for you, what you liked about the  
 session, what you didn’t like and how we can improve  
 things for next week.
• If things are not going well for you in the hero book  
 group, I really want to know. If we can’t fix this, you  
 can stop at any point. It’s not like school where you  
 often have to do things you don’t want to do – you  
 are free to leave but we will want to know why and  
 make sure that you’re feeling okay. 
• I will never criticise what you draw, and no one else  
 is allowed to criticise what you draw either. This is not  
 about good drawing and bad drawing. It’s about telling  
 a true and powerful story about a hero called you. 
• First you will just make your book for yourself. Then  
 you will be asked if you want to show it to others in  
 the group. Then you can think about if you want to  
 show it to others outside the group. If you do, you  
 will be given the chance to change your name and  

  
 
 other things before outsiders read it. To make sure  
 you are protected in this way, we will sign some forms. 
• Even for sharing in the group, you will be given control  
 and power over:

✔ Whether you want to share
✔ Who you want to share with
✔ Which parts you want to share and which parts  
  you don’t want to share
✔ Which parts you want to stay in the group and  
  which parts you are happy to share outside  
  the group
✔ How you would like the group to respond to  
  your sharing. In other words, do you welcome  
  questions and comments?

Activity 7  
Making It Safe 

Expected time: 15 minutes These are NOT just notes to you the facilitator. They are the exact words the facilitator must 
read to the children. It is very important that you do this. 
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INSTRUCTION

Tell the children:
The best way to understand hero books and to decide 
if you want to make one is to try and read some hero 
books that other children have made. If you like, your 
book can also help other children to make their own 
books. We can talk about this later. 

If you want to make your own hero book, we work like 
this. First, you listen to what I say. Then you draw a picture. 
When you have all drawn your picture, you will each 
have a quick turn to explain or write about what you 
drew. Maybe you will tell someone your words, and they 
will write them on the page opposite the picture. Or you 
might want to write the words yourself.  

Activity 8   Reading Other Hero Books & Watching Hero Book Films

Expected time: 60 minutes 

NOTE: Hopefully you have some hero books to show the children in your group.  These can be from a previous  
group who have given you permission to share their books. Or they can be from a website.  If you don’t have any  
examples, it is still possible to show them how to make their own hero books using this manual. See page 6 for  
information about how to access Hero Book resources.

Viewing the films and reading and discussing other hero books can take a whole session. Leave time for discussion  
and questions – this will help each child take time to decide whether or not they want to make their own hero book. 
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Protection Forms – Hero Books – Confidential Version
The facilitator has carefully explained to me in language that I can understand that: 
• I am making this version of my hero book for myself to help me reach my goals.
• It is private, and I will share what I write and draw in the book only with the people I choose to share it with. 
• My choices about who and how much I want to share have been recorded in ACT 4 (copy attached to this protection form). 
• If I change my mind about sharing things, I will let my facilitator know and fill in another form like the one in ACT 4, put the date on it and sign it. 
• Unless I give my permission, my hero book cannot be photocopied or reprinted.  
• If anyone wants to copy or print my hero book to keep records or for monitoring and evaluation, they must first get my written permission. The form  
 I sign must explain the reasons why they want to copy my hero book and who the book will be shown to.
• If I create a digital version of my hero book the same rules as above apply. It will not be published in any form e.g. on the internet or on a disc without  
 my written permission.
• The facilitator has explained to me that if I want someone to publish my hero book, and I agree to this in a separate contract, I can change my name and  
 other identifying details, or anything else I don’t like in the hero book, right up until the moment my hero book goes to print. 

Name of child:

Name of facilitator:

Name of organisation: 

Date: 

Activity 9  
Filling In Protection Forms 

Expected time: 30 minutes 

This is not to be done in the hero book itself, but on a loose piece of paper.  You can copy out this form. 
Make sure each child or their guardian has a copy of this form. 
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INSTRUCTION

Tell the children:
We can only learn to be a hero or active citizen through 
other heroes or active citizens. Maybe there are some 
heroes in your life, your family, or your community. They 
might be dead or alive. On the same page, please draw 
a picture or portrait (head-only picture) of one or two 
heroes. Then explain why they are heroes, and why they 
mean so much to you. 

 

Activity 10    A Hero In My Life

Expected time: 30 minutes 
 
PURPOSE: To find out what kind of role models the children have, in order  
to strengthen their concept of a hero. If the hero is dead, this activity can  
help the child grieve and hold on to positive memories of the person. 
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INSTRUCTION

Tell the children:
On any day, we either feel closer or further away from our 
goals. Draw any memory that is important to you in the 
telling of your story. It can be a sad or a happy memory 
– whatever you feel like drawing and sharing. If the 
memory you begin to think about is a very sad memory, 
and you don’t want to think about this or share this in the 
group, draw a less sad or a happy memory. Then write 
down or tell the person who is writing for you what you 
are thinking, feeling and doing in the picture.                    

Activity 11  
 An Earlier Memory

Expected time: 30 minutes 

PURPOSE: Every story needs a beginning, a middle and an end.  
This is part of the beginning of the story. 

SAFETY NOTE: Although the instruction invites the child to record a happy or a sad memory, whatever feels 
right for them, many participants who have painful memories have found that this activity causes them pain if the 
facilitator does not highlight or emphasize the choice to think and write and draw about a happy or a sad memory. 
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INSTRUCTION

Tell the children:
In this activity you will draw a map of your whole life 
story, divided into where you come from, where you 
are now, and some of the movements inbetween. Open 
up your book so that you have two blank pages that face 
each other. 

The whole of the left hand page is for the club of life. At 
the bottom of this page, you can write the heading ‘Club 
of Life’ or ‘Circles of Support.’  This activity helps you to 
feel loved and supported.  You are the President of this 
club or the VIP (very important person) in the centre 
of the circle of support. We want you to draw all the 
people who have been, and who are important to you, 

so that they form a circle around you. Maybe you still feel 
the love and support of people who have passed away. 

Now begin to make your circle of support or club of life.
• As president or VIP of the club, draw yourself in  
 the centre.
• Fill in the names and/or draw small pictures of all the  
 people who have been a comfort or important to  
 you in your life. (They can be people in your  
 household, community, school, organisation, church,  
 mosque or temple. They can be alive, or they can be  
 people who have passed away.) 
• To join you to each of them, draw an arrow pointing  
 from each of them to you. Next to this arrow write a  
 word that shows what this member gave to you  
 (e.g. love, support, encouragement, education).

• Draw an arrow going from you to them, and write a  
 word that tells what you gave or can give to their lives.  
• Make a special section or leave space for new  
 members, people in your community who you don’t  
 know that well, but who you’d like to have in your  
 club of life or circle of support.

SOMETHING TO THINK AND TALK ABOUT: 
Look at the whole list and think about who would be 
the least surprised to see you making a hero book and 
getting recognised as a true hero. Why would they not 
be surprised to see you develop into a hero?

Activity 12  
The Road Of Life And The Club Of Life  

  
Expected time: 60 minutes 

PURPOSE: to get an overall sense of the child’s life story both to  
understand it as well as to strengthen the circles of support 

This activity has four parts, but the main focus is on the club of life/circles of support. This part is designed to  
offer a bereaved, orphaned or displaced child a chance to feel part of, and to strengthen, a community of care  
and support around themselves.
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Road Of Life 
INSTRUCTION

Tell the children: 
Now move over to the opposite page. Divide it into 
three horizontal parts. 
• In the top third, write the heading ‘My birth family’. 
• In the bottom third, write the heading ‘Where I live  
 now’. 
• In the middle section, write the heading ‘Along the way.’

The whole of this page is a map showing where you be-
gan, where you live now, and all the places along the way.

For everyone, the road of life takes us away from our 
family of origin. Not everyone knows about their family 
of origin, so don’t worry if you don’t know about yours. 
The most important thing is that you feel listened to, 
loved and supported by those around you. Right now we 
are all supporting each other.  

MY BIRTH FAMILY 
• Put yourself in the middle. 
• Above you, draw a small mother and father. 
• Above them, draw their mothers and fathers  
 (your grandparents). 
• Next to you, draw your brothers and sisters. 

• If you know any of their names and the village or city  
 they come from, fill this in. Show which members of  
 your family of origin have died. You can show this with  
 a cross or mark next to them, or in any other way  
 you want to.    
• Fill in any other family members who have been  
 important to you.

Now leave the middle section blank and move to the last 
section of this page, which says ‘where Iam living now’. 

WHERE I AM LIVING NOW 
Draw yourself in the middle, showing the house or 
shelter you sleep in. 
• Draw all the people you live with. 
• Make sure you explain or write who these people are. 

ALONG THE WAY 
In the middle section, draw and explain the places where 
you lived before you ended up where you live now. If 
there were no places you lived in between where you 
were born and where you are now, leave this section 
blank.  If your story about how you moved from your 
birth family to where you are now is a long one, just draw 
a simple map tracing your movements or draw a few 
symbols, then write your story on some new pages in 
your hero book. 

All the sections of this page double page, plus what you 
draw and write, should now tell a story, where you 
come from, where you are now, how you got there, and 
what your circles of support looks like. 
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Activity 13  
My Community

Expected time: 30 minutes 

PURPOSE: To get a sense of the social environment and some of the root 
causes of obstacles to goals in the child’s life. This activity maps out where the 
problem feels less difficult and more difficult. 

INSTRUCTION

Tell the children:
Think about the community, area, village or neighbour-
hood where you live and the places where you feel 
okay and not okay. You are going to draw a map of your 
community.

• First, draw yourself in your house or shelter in the 
 middle of the page. 
• Then move outwards and include the places you visit  
 as part of your life – like other people’s homes, school  
 and places you meet other children. 
• Think of two places where you feel comfortable, safe  
 okay or good. To show these places, draw yourself  
 with a mouth turned up at the edges in a smile. 

• Now think of two places where you feel  
 uncomfortable and unsafe, not okay, or bad. To show  
 these places draw yourself with a mouth that turns  
 down at the edges. 

 

For example, you might feel safe in the classroom, but 
not on the playing field at school, or you may not feel 
safe on the way to school. 
Explain or write about your map. 
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         SAFETY NOTE:  LEAVE OUT ACTIVITY 14 FOR CHILDREN YOUNGER THAN 10 YEARS OLD 

Activity 14   Catching In A Net – The Obstacles Which 
Prevent You From Reaching Your Goal 

Expected time: 60 minutes

PURPOSE: In this activity we throw a net to capture, name and understand the  
obstacle in the fullest possible way. Out of this rich and complex description,  
we ask the child to come up with one symbol to represent the obstacle.
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INSTRUCTION 

Tell the children:
Remember when we played the game at the beginning? 
We agreed then how important it is to be able to see 
and name our obstacles. We are going to help you make 
a net to catch different words to describe one of your 
problems. Once you have the problem in a net, you 
might be able to understand it better, and see it as an 
obstacle that is separate from you. You can then learn to 
move past it or round it. If you have a problem that feels 
too scary to think and talk about in this group, choose a 
smaller and less scary one to begin with.

MAKING THE NET
• Begin with a blank, loose page of paper. 
• Fold it in half. Then fold it in half again and again and  
 again, until you have sixteen rectangles (see example  
 to the right).
• Unfold the page and draw in the lines along all the  
 folds. Stick this page into your book or copy a net like  
 this onto a new page. 
• Number each rectangle with a small number from  
 1–16. Make sure to leave lots of space for writing  
 in each rectangle. 
• In the bottom left hand rectangle – number 1 – draw  
 a stick picture of yourself with today’s date. 

• In the top right hand rectangle – number 16 – draw  
 both the symbols for your small and big goals. 
• Between you and the goals, will be one of your  
 obstacles (which you have not caught or named  
 or drawn yet), as well as a big net we are  
 going to use to catch it! 
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FILLING IN THE NET 

Step 1- Common Obstacles 

A GROUP LIST OF OBSTACLES 
Get the group to think and talk about some of the 
obstacles that are standing between young people 
and their goals in this community. Talk about these in 
a general way rather than in a personal way. Get a big 
piece of paper and divide it into 2 columns. Column 1 is 
’Obstacles facing many young people in this community’. 
Column 2 is ’Tricks and Tactics or Solutions’. 

We will leave column 2 empty until much later. For 
now, make a list of all the obstacles that are standing in 
the way between young people and their goals (in this 
community) on this big piece of paper and put it up in a 
place where everyone can see it. 

If you think it will be useful, ask the children to try 
and identify which obstacles are social obstacles. And to 
mark these with an ‘S’. For example, neglect, abuse, no 
safe places to meet at night, teenage pregnancy. Then ask 
them if they try and identify deeper ‘root cause’ problems 
that cause these problems, for example, unemployment, 
HIV and AIDS, poverty, war, and to list these root cause 
problems at the bottom of the page. Get the children to 
copy this list into their hero books. Also keep the one on 
the big piece of paper for later. 
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CATCHING WORDS THAT 
DESCRIBE YOUR OBSTACLE IN 
THE NET 
The next step is for you to answer the following questions 
and fill in the answers into the rectangles in the net next 
to the same number as the question. You might find some 
questions more difficult to answer. If you cannot answer a 
question, just mark it with an X in the rectangle and move 
on to the next question. Do as many as you can, and then 
see what you have caught in your net.

But before you fill them in, we want you firstly just read 
the questions, and secondly to look at some of the 
examples below.

Question 1) Make sure you have filled in the date and 
a small picture of you now in rectangle 1, and your small 
and big goal symbols in rectangle 16.
Question 2) From the group list, choose a social obstacle 
that is affecting you personally or that you want to beat.
Question 3)  What is the obstacle that most often 
stands between you and your goal? Your answer can be 
from the group list, but it doesn’t have to be.
Question 4)  When, where and near who do you often 
feel ‘not so nice’ or ‘get into trouble’?
Question 5)  What feeling word would you use to 
describe how you feel when you don’t feel nice? 

Remind yourself of your goal ...  
and dance – shake – shout ..... 
this ‘not nice’ feeling OUT!

Question 6)  Is there a name or words in your first 
language or in your culture that can be used to describe 
this ‘not nice’ feeling? 
Question 7)  Does this feeling seem like a mood, a 
curse, a spell, a cloud, an animal, a monster or something 
else? 
Question 8) Do you have a reaction to this feeling or 
to this obstacle that is also a problem or obstacle? For 
example, if you feel very, very sad, do you feel like hurting 
yourself, or if you feel very, very angry, do you want to hit 
someone?  
Question 9)  Where inside your body do you feel this 
feeling? 

Remind yourself of your goal ...  
and dance – shake – shout ..... 
this ‘not nice’ feeling OUT!

Question 10)  Where outside your body or in your 
community do you mostly feel this horrible feeling? 
Where are you free of this horrible feeling? 
From your community map, into square 10, write the 

names of the two places where you feel the most ‘not 
nice’.

NOTE: for children younger than 12 years old, either 
leave out questions 11 and 12, or explain in the simplest 
possible way. 

Question 11) Go back to the list your group made of 
problems facing young people in your community. Look at 
the root cause problems your group identified.  Choose 
one that you think lies at the root or is the cause or 
contributes to some of the obstacles you face in your life 
and that stand in the way of you and your goals. 
Question 12) Choose another root-cause social 
problem and fill it in to square 12. 
Question 13) If you can and you want to, identify 
someone in the group who you trust and who you think 
can look at you with kind and loving eyes. Someone you 
might ask to guess what word or words they might use 
to describe your obstacles after you have shared parts 
of the hero book with them. Someone you might work 
with in the next activity. We are going to ask them what 
words they might use to describe your obstacles. For the 
moment just write their name into square 13.
Question 14) Leave this square empty until after 
Activity 14. 
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Remind yourself of your goal ...  
and dance – shake – shout ..... 
this ‘not nice’ feeling OUT!

• Look at everything you have caught in the net so far,  
 and circle the 4 words that stand out for you the  
 most, words you think best describe your obstacle. 

JOINING MY FEELINGS TO  
THE ROOT CAUSE

PURPOSE: to help children see their problem as 
beginning outside of them and to help them not  
blame themselves. 

INSTRUCTION

I’d like you to try and complete and fill in this sentence 
based on what you have caught in your net. 

I often feel................ (feeling word from question 5) because 
of ............... (social problem answer from question 2) 
because of .............. (root-cause answer from questions  
11 and 12). 
 
In your own net, just draw a line from square 5, to  
square 2, to squares 11 and 12 and discuss if that line 

helps you to trace your feeling to its root cause and  
if it makes you feel different about your problems. 

E X A M P LES  

Ok, now that you have read the questions, let’s look at 
some examples. The facilitator must hold up or copy out 
Oupa’s net onto a big piece of paper so that everyone 
can see it. 

He or she must then read out this dialogue:

‘Oupa was 13 years old when he made his first hero 
book on the 5th of July 2003’ (pointing to rectangle 1).
‘He made a net and filled in his small goal ‘to be happier’ 
and his big goal ‘to be a nurse’ in rectangle 16.’

For Question 2) which asked him to choose a social 
obstacle that was affecting him personally, he filled in 
‘neglect.’
For Question 3)  – what is the obstacle that most 
often stands between you and your goal? – he filled in an 
X because he was not sure of the answer.
For Question 4) – When, where and near who do you 
often feel ‘not so nice’ or get into trouble? – he wrote 
‘When I see other children with their mothers.’
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Question 5) What feeling word would you use to 
describe how you feel when you don’t feel nice? – he 
wrote ‘sad.’
Then he reminded himself of his goal and danced, shaked, 
shouted any ‘not-nice’ feelings out.
Question 6) asks ‘Is there a name or words in your first 
language or in your culture that can be used to describe 
this ‘not nice’ feeling?’ and Oupa wrote: ‘hartseer’ which 
means ‘heart pain’ in Afrikaans.
Question 7) Does this feeling seem like a mood, a curse, 
a spell, a cloud, an animal, a monster or something else? 
Here he tells us that missing his mother who is often 
absent feels like, ‘wire around a flower’.
For question 8) ‘Do you have a reaction to this feeling 
or to this obstacle that is also a problem or obstacle?’ 
– he said ‘I cry all the time.’
For question 9) ‘Where inside your body do you feel 
this feeling?’, he wrote ‘eyes and heart.’
 Then he shook all the bad feelings out!
For question 10) ‘Where outside your body or in your 
community do you mostly feel this horrible feeling? From 
his community map, into rectangle 10, he wrote, ‘street 
outside school.’
For questions 11 and 12), from the group list, 
of social and root-cause problems that are affecting 
him personally, he wrote, ‘neglect’ and ‘poverty and 
unemployment.’ 

And for question 13) which asked him to identify 
someone in the group who he trusts and who he 
thought could look at him with kind and loving eyes and 
whom he could ask to to describe his obstacles, he chose 
Larry who is the director of MADaboutART (but he 
could have chosen another child in the group as many of 
the other children did).

Then Oupa shared his hero book with Larry, and Larry 
filled in the word ‘grief ’ into square 14. This is the word 
Larry chose to describe Oupa’s obstacle.

Then Oupa filled in the sentence on page ..., and it 
went like this, ‘I feel sad, because of neglect, because of 
poverty and unemployment.’ 

He never blamed himself or his mother for some 
of the difficult feelings he often feels but came to 
understand his feelings and where they come from better. 
Oupa is a real hero. 

Then Oupa looked at all the words he had caught in 
his net, circled the ones that really stood out for him, that 
he thought best described his obstacle (including Larry’s 
word), and drew a picture of his obstacle (Wire around 
a Flower). He also named his obstacle, ‘Lonely without 
Mom.’ 

This should give you a good idea of where you are going 
with your net. 

Here is a retelling of Memory Phiri’s Hero Book. 
It will help you to make sense of her net:

This is a remarkable story about a hero called Memory 
who was one the first young people to make a hero 
book. I first heard her story at a VSO RAISA conference 
in Pretoria in 2003. Her hero book builds on what she 
spoke about publicly at the conference. It is a story 
about refusing to be a victim and about helping others to 
change their own prejudice and stigma.

When Memory’s parents were alive she thought that 
life would carry on just fine. When they died, no close 
relative was able to take her and her young brothers in. 
She watched her brothers crying from hunger and grief. 
Memory and all her brothers found themselves living in 
different orphanages in Zambia.

At the orphanage, Memory felt safer but there were 
also problems. The stigma that is in society, also expressed 
itself amongst the children. Memory overheard whispers 
and gossip about herself. On the wall  outside the 
classroom, someone scribbled, ‘MEMORY PHIRI HAS 
AIDS.’

At this point Memory took a really huge and amazing 
step. In small groups, she began to call the other girls in 
the orphanage, and one by one, she told them her story. 
She told them that at 13 years old, she had been raped 
because her parents had both died and there had been 
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no one to protect her. She told the other girls that all the 
shame and the blame belongs not with her, but with the 
man who raped her and who infected her with HIV.

When she told this story, the girls listened and many of 
them wept. The school bully, Amanda, the one who had 
written on the wall, apologized to Memory for all the 
gossip and discrimination she had been a part of.  

This is also a story about the amazing love and care 
given to Memory by Sister Maria, a Salesian sister at 
the City of Hope, a project for girls at risk located just 
outside Lusaka. For a period of her life, City of Hope has 
provided protection, shelter and education to Memory. 

It is her great wish to have her own home and to live 
with her brother who is living in another orphanage. 

With her good friend Lorraine, Memory has shared 
her hero story and has facilitated many hero book 
workshops some in Zambia and some in other  
countries. If Hero booking takes off like a rocket, we  
hope Memory will be there in the pilot seat. Or maybe 
you prefer to think of her as a shooting star. Which ever 
way you look at it, Memory is an amazing young woman. 
A real, real hero. 

You can also look at Masego’s net on page 40 and a 
retelling of her story on page 71. Masego’s, Memory’s and 
Oupa’s hero books can be found on www.repssi.org.
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FILLING IN YOUR OWN NET 

INSTRUCTION

Tell the children:
Now go back to the questions on page 36 and try fill in 
as many of the rectangles as possible and see what you 
catch! Only go as far as question 13 for now.

Congratulate the children for doing the most difficult part 
of the hero book – facing their problems, naming them, 
and catching them in a net. Highlight that even though 
they might feel the effects of some of these obstacles 
IN their bodies, these feelings mostly begin OUTSIDE of 
them and are not their fault. Depending on the age of the 
children, you might have a discussion about root causes 
of psychosocial problems. This saying might help, ‘however 
much you feel the problem inside, remember you are 
not the problem, the problem is the problem! Just like all 
the words we caught in the net to describe the obstacle, 
problems have many sides and many causes.’

End the day with a fun activity not related to the hero book.

Reassure the children that you believe that with all the 
great work they have done so far, especially catching their 
problems in the nets, the problems are in a much weaker  

 
 
 
 
 
position, and they are much stronger. This 
means that now it’s going to be much easier 
for them to have power over their problems. 

Tell the children that before they draw their 
problem, they are going to be invited to share 
their stories.
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INSTRUCTION

Tell the children:
• The purpose here is to give you a chance to hear  
 another hero story, to fill in rectangle 14 and for each  
 of you to get the viewpoint of someone else in the  
 group on how best to name and understand the  
 obstacle that is standing between you and your goal. 
• In groups of two, each of you can get a chance to be  
 ‘a teller’ – someone who tells their story, and  

 

 ‘a listener’ – someone who listens to a story.
• The tellers can choose which parts they want to tell  
 and which parts they don’t want to tell.
• They can remind the listener which parts the listener  
 is allowed to retell or share with others. 
• Are you happy to share your hero books / stories so  
 far with someone else? It’s fine if you don’t want to  
 share your book, you can just be a listener if you can  

 find someone who doesn’t mind telling without listening. 
• For those who want to do this, get into pairs. Choose  
 someone you trust enough to help you name and  
 describe your obstacle. It is often easier for someone  
 else to see what is getting in the way of our goals than  
 for us to see it ourselves. Try find the person whose  
 name you filled into rectangle 13 in your net. If you  
 cannot, try and find someone else to work with and  
 write their name in rectangle 13.
• Now the tellers can page through their own hero 
 book, and tell the parts they want to tell.
• It works well if the tellers allow the listeners to also  
 look at everything the teller has caught in their own  
 net so far (when they folded the page into 16 squares),  
 and take note of the 4 words in the net that the teller  
 has circled and then used to describe their obstacle.
• Using the form overleaf, the listener must take  
 notes for each activity, just writing down into the  
 spaces provided the words that move or touch them  
 the most. See example over the page in which  
 Lorraine was the listener and writer and Memory  
 was the teller.

Activity 15  
The Telling And Retelling (1) 

Expected time: 60 minutes 
PURPOSE:  For the facilitator to take a step back and allow the children to support each other.

NOTE: Each child should if they want to, get a chance to tell and to listen. If any participants don’t want to share with 
other group members, but they are prepared to share with you, you can try to accommodate these requests. Beware 
of taking on too much, though.

This manual could be subtitled ‘where there is no counsellor’. In this activity, group members can offer support 
to and counsel each other. The success of this activity might depend on the age and the capacity of the group. If 
the group is very young (5–10 years), the written part of the retelling will be challenging. If you want to do written 
retellings, you might want to invite in some help, just for this session, with the children’s permission. Another way to 
work with younger children is to ask them if they want to share their hero books and to ask the listeners to draw a 
new picture about the story as they listen.   

Written or drawn retellings can be given back to the teller by the listener / reteller as a kind of book review which 
can be stuck into the teller’s hero book. 
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Goal (big and small) Big 

 Small 

Hero in my life

Earlier memory

Club of Life Club of Life

Birth family

along the way

living now

My community

Net Teller’s 4 circled words

Joining feeling to root cause

Good values of the teller

Special skills of the teller?

Why teller is a hero and will beat the problem

1–2 listener words – see below

The Retelling – Listening Form 1          Name of teller:                                            Name of reteller / listener:

The words / parts that moved you the most

• The listener must look at the fi lled in form, and circle 2–4 words that they think best describe the obstacle facing the teller.
• Then they must choose just one of these and add it into rectangle number 14 in the teller’s hero book.
• The listener must then present a summary of everything in the form, in a story, back to the teller. 
 The following is a guide how to make this form into a story. The reteller can add more details that he or she remembers.  

along the way

Teller’s 4 circled words

Name of teller:                                            Name of reteller / listener:

The words / parts that moved you the most

• The listener must look at the fi lled in form, and circle 2–4 words that they think best describe the obstacle facing the teller.
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Offer the fi lled in Listening Form and the Retelling Story 
back to the teller. These can be pasted into the teller’s 
hero book if they like. 

Retelling Story Form 1A

I heard about a boy/girl named

who has a beautiful goal to. 

I heard that the hero in your life is

The 4 words and parts of your story that moved or touched me the most, are these

 because

 because

 because

 because

I like the way you are able to see that you and what you feel are not the problem but that 

is the social problem, and that it has a root cause called

I heard that some of the words you think best describe an obstacle in your life are

I agree with you but the extra word I want to offer is

I think the good values you are holding onto through this diffi cult time are

In my opinion the special skills you have are

Finally I want to say

Reteller’s Name:                                                                                                        Date:

Retelling Story Form 1A

I heard about a boy/girl named

who has a beautiful goal to. 

I heard that the hero in your life is

The 4 words and parts of your story that moved or touched me the most, are these

 because

 because

 because

 because

I like the way you are able to see that you and what you feel are not the problem but that 

is the social problem, and that it has a root cause called

I heard that some of the words you think best describe an obstacle in your life are

I agree with you but the extra word I want to offer is

I think the good values you are holding onto through this diffi cult time are

In my opinion the special skills you have are

Finally I want to say

Reteller’s Name:                                                                                                        Date:
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INSTRUCTION

Tell the children:
Remember we said that unless we can see, describe and 
name the problem, it is very difficult to beat this problem 
and to reach our goals. To help you see and name your 
problem, we are going to ask you to draw it. 

• On a new page, draw another net with 16 rectangles,  
 just like the one you made before, but this time draw  
 in the lines of the net as dotted or broken lines.
• In the bottom left hand corner of the page, draw  
 yourself as a person who is turning into a hero.  
 Add today’s date so that it that stands for you,  
 yourself, now! 
• In the top right corner of the page, draw the symbols  
 that represent your big goal and your little (hero  
 book) goal. 

• Draw two lines that go round the obstacle, and that  
 joins you to your goal leaving lots of space to draw  
 the obstacle. Remind yourself that heroes like you,  
 who can see and name their obstacles, who get  
 support from others, and who have tricks and  
 tactics, DO reach their goals.
• Remind yourself of the 4 circled words you used to  
 describe your obstacle and the one word the listener  
 filled into square 14. 
• Also look at the ‘Joining my feelings to the Root Cause’  
 sentence you filled after you completed your net. 
• Now, if you could combine these 5 words into one  
 picture or image, what do you think your obstacle  
 would look like? Please draw it between you and your  
 goals into the net you have just made.

Activity 16  
Drawing And Naming The Obstacle

Expected time: 30 minutes 

PURPOSE:  because obstacles and problems are so complex and have so many layers,  
it is difficult for children to think about them.  This activity allows them to simplify all the  
parts of the problem using a symbol they make themselves.
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INSTRUCTION

Tell the children:
Usually our obstacles block or beat us, or have power 
over us, but sometimes we beat them or get past them, 
or we feel that we might be able to beat them or get 
past them.

If most of the time the obstacle feels like it is a size  
100 obstacle, but there was one time when it felt like a 
size ‘99 and a half ’ obstacle, or maybe for a moment you 
just felt closer to your goal, that is a shining moment. 

We are going to try and draw an actual time, a moment, 
when things felt different in the sense of feeling a little or 
a lot more hopeful, when you felt close or even a little bit 
closer to your goal. 

Go back to the name and picture of your obstacle. 
Remind yourself what it is called, and look at the 
community map. This time, look for and mark the  
two times and places when it has the least power  
over you, or stands the least in your way.  Mark these 
places with stars. This should help you choose and 
remember an actual time and day when you felt the  
best ever about  the obstacle, and you felt close to  
your goal, a shining moment. 

Now draw your own shining moment. Imagine someone 
took a photo of you at this shining moment. Also draw a 
clock showing the exact time, and a calendar showing the 
exact date. Look at the examples in other people’s hero 
books to see how to do this.

Activity 17 Shining Moment  
(When You Felt You Had Some Power Over The Obstacle) 

Expected time: 30 minutes

PURPOSE: to clearly identify and hold on to what seems possible – a taste of a different  
way of being, which might become a turning point in the child’s life.
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INSTRUCTION

Tell the children:
• Remember the game we played with the two objects  
 right at the beginning? Tricks and tactics are the things  
 you do to reach your goals. They are things you do or  
 might do to make shining moments keep happening.   
 We are going to call tricks & tactics ‘T&T’.
• It seems clear to me that not only do you sometimes  
 have power over your obstacles, but that there are  
 things you do that help you to beat them and get past  
 them to reach your goals.
• To help you record your tricks and tactics, divide your  
 page into six blocks. Into each block, draw one of the  
 tricks or tactics (T&T) by answering these questions: 

1. What do you do or might you do alone to 
beat your obstacle? (Your private T&T). 
For example, ‘Every time I see my shadow, I say to it, ‘you 
are a hero’, or I go and sit by the river and let my mind 
become still.’ 

2. What do you do or might you do with at least 
one other person? (Your social or relationship T&T). 
For example,‘I talk to someone I trust’ or ‘I play with  
my friends.’

3. What things do you do or might you do with 
others, or as part of an organisation, to enforce 
your rights or to make the problem smaller for 
you as well as others? (Your active citizen T&T).

Activity 18 The Tricks & Tactics That Bring You Closer To Your Goal, That Give You Power 
Over Obstacles & That Are Likely To Result In Lots More Shining Moments

Expected time: 60 minutes
 
PURPOSE:  tricks and tactics are a kind of recipe for success, things the children might try,  
or are doing, to stop the obstacle from winning every time. 
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For example, ‘Collecting signatures from other children 
and giving these to the mayor, so the government can 
put up street lights to keep crime down’ or ‘Joining a 
children’s organisation where we know we are part of 
the solution and not just part of the problem.’ 

4. What T&T can help make the problem 
smaller in the two places in your community 
map where you feel ‘not nice’?  
For example, if one place was at school, on the playing 
field, where there is lots of bullying going on, you 
might introduce an anti-bullying programme or conflict 
resolution into the school. 

5 and 6.   Any other T&T you can think of. 

Testing your T&T’s
Your tricks and tactics might be things you already do.  
Or they might be things you have thought of but not tried 
yet.  You can mark this second kind with a question mark, 
then come back once you have tried them, and either tick 
them, or change them if they don’t seem to work. 

1. I’m jumping to show Dishy I am strong and clean so  
 he cannot make me jealous.
2. I’m pretending my brother Taiji who I often feel jealous  
 about is a little baby and I’m protecting him. This keeps  
 Dishy away.
3. I pretend that me and Taiji and Dishy are on the same  
 team wearing the same uniform so even Dishy can’t  
 be jealous.
4. I pretend I look up to heaven and see my granny who  
 is an angel and she would not like it if I hit Taiji, so I  
 stop my hand before I hit him.
5. I make me and Taiji drinks of milk because we fight  
 more if we are hungry. 
6. I make a plan to play with other children so me and  
 Taiji don’t become bored with each other and fight.  

This is how another girl called Masego, whose obstacle was ‘jealousy’ and 
who drew and named her obstacle as ‘Dishy the Freaked Out Jealous 
Monster’, drew her tricks and tactics. 
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INSTRUCTION

Tell the children:
Remind yourself what your goals are, and what your main 
obstacle is. Imagine you have got past this obstacle, and 
you are near to your goals or have reached them.

• Divide the page into two columns and six blocks.
• Label the top left hand block, ‘In five years time’, the  
 middle left hand block ‘in ten years time’, and the  
 bottom left hand block ‘In 20 years time’. 
• Label the right hand column, Tricks and Tactics, but  
 leave it empty for now.
• In each of the left hand blocks, draw 3 pictures of  
 yourself as a future hero in 5, 10 and 20 years time,  
 doing the kind of things you want to do, or being the  
 kind of person you want to be. 

• On the right hand side, write in those tricks and  
 tactics that will be most important to keep doing, in  
 order to make sure these dreams come true.    

After the children have finished drawing, ask them to 
think and talk about the questions below: 

• Who do you think would be least surprised to see  
 you develop in this way or be like this in the future?  
 The person can be someone who has passed away  
 or someone who is still alive.
• What do you think it might be like for this person to  
 see you like this in the future, knowing how they have  
 helped you to develop, and the part you have played  
 in their life?

Activity 19  
The Hero Me!

Expected time: 30 minutes 

PURPOSE: to explore some images of the future to build dreams and hope.
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INSTRUCTION 

Tell the children:
If you can keep looking out for shining moments, and if 
you can keep making them happen, we could say you are 
becoming – the director of your own life. You become 
a driver and not just a passenger in your journey of life.
In the future, we want you to look out for important 
moments when the obstacle feels smaller or you feel 
nearer to your goals, or you just feel better. 

• Today’s date is ........
• On the last page of your hero book, you drew  
 yourself as a hero, someone who is learning how  
 to make more moments in their life into shining  
 moments.
• Now go to the next blank page and divide it into  
 eight blocks.
 

• In each block, leave a space to ‘capture’ a shining  
 moment in the future. You can make some of them  
 a week apart, and some of them a  
 month apart. Write the title, ‘My  
 shining moment in ......’ in each block. 
• When you fill in the shining moments,  
 be sure to include a clock and a  
 calendar. When you experience  
 shining moments, try to draw them in,  
 before you forget they ever  
 happened!

 

Activity 20 Looking Ahead – Leaving Space For More Shining 
Moments In The Weeks And Months Ahead

Expected time: 20 minutes 

PURPOSE:  to keep the hero story alive in the future, and to provide a measurable way of checking how things are going.
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INSTRUCTION

Tell the children:
A portrait poem is a picture of your face, drawn by 
several members of your group, plus a message to you 
that they have written, telling you why each of them sees 
you as a hero.

• We are now going to invite you all to share a page of  
 your book with others. It’s fine if you don’t want to  
 share in this way – you can still be part of this activity.
• Please get into groups of 3.
• If you do want to share, please find just one page of  
 your hero book that you want the two others in the  
 group to see. 
• Get into groups of three, and take 1–3 minute turns  
 to show this page to the others.
• Then each write your name on the top of a blank  

  
 
 loose page and pass this to another person so that  
 each of you has a page with someone else’s name on it.
• Take a look at the person whose page you have in  
 front of you. Take a minute to draw half their face  
 – maybe just the outline of their face, their ears and  
 their hair, but not their eyes or nose or mouth. Or  
 one eye, one ear, half a nose. But leaving the rest for  
 the other person in your group to fill in (not the  
 person whose name is on the page). 
• Remember what the person whose name is on the  
 page shared with you when they showed you one  
 page from their hero book.  Also remember anything  
 else you know about them. Now write 5–20 words  
 on the side of the picture saying what you most like  
 about them, and why you think they are a hero. Sign  
 your name and put the date under your message.

Activity 21 The Group Reflects The Hero  
Via A Portrait Poem

Expected time: 30 minutes 

PURPOSE:  a fun activity that also allows for some gentle sharing  
– for children to get a taste of sharing.
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Everyone should be working all the time. Make sure that 
each person gets a picture of themselves with at least 
two messages of encouragement and support.
 Children who don’t want to share a page of their book 
can still get a portrait poem. 
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INSTRUCTION

Tell the children:
How do you feel about sharing your whole hero book, 
or as much of it as you want to, with a new person in the 
group? (not the same person you shared with last time) 
Take a few minutes alone just to look at all the pages of 
your own hero book and think about this. Remember 
you can hold your book to your chest and share only the 
parts you want to.

• If you feel okay about this, find someone you trust, get  
 into pairs and please read or show all or some of  
 your hero book to your partner. If you don’t want to  
 share, you can still join in this exercise just as a listener  
 and note-taker. 

• When you are a listener, you are going to use a similar  
 form to the one you used before, but this one has  
 some extra spaces.

• After you have taken notes and filled in the form, you  
 will do a retelling just like earlier on – but this time  
 you will be working with the whole hero story.

• Get into pairs and use the form below. The teller  
 shows or tells the listener the story in the hero book,  
 and the listener writes into the retelling-listening  
 form 2 (see next page). 

     

Activity 22  
The Telling And The Retelling (2) 

Expected time: 60 minutes 

PURPOSE:  to allow the child to tell and hear their own hero story, and to hear and tell another  
hero story, with another group member. 
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Goal (Big and small) Big 

 Small 

Hero in my life

Earlier memory

Club of Life Club of Life

Birth Family

Along the way

Where I live now

My community

Net Teller’s four words

Joining feeling to root cause

Drawing What strikes you?

Shining moment

Tricks and Tactics

Hero me

Portrait poem What others said about the teller

Values of the teller 

Special skills of the teller

Why the teller is a hero and will beat this problem?

1–2 words listener 1 felt best describe the obstacle

1–2 words listener 2 (you) feel best decribe the obstacle

The Retelling – Listening Form 2              Name of teller:                                  Name of reteller / listener:

The words / parts that moved you the most

Where I live now

Teller’s four words

What strikes you?

What others said about the teller

Name of teller:                                  Name of reteller / listener:

The words / parts that moved you the most
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The listener must then look at the filled in form, and 
circle four words (at least) that they think best describe 
the obstacle facing the teller.

It might be interesting to the teller to notice how three 
different people – you the teller, the first listener and  
then the second listener –  all viewed your obstacle  
and your story differently. 

Now comes a longer story retelling. Listeners must  
now look at their notes and make a story out of  
them that they give back to the teller. 

This giving back can be a reading of the story retelling 
form 2, by the listener, or the listener just handing the 
completed form with the retelling listening form 2  
back to the teller.

Retelling Story Form 2A

I heard about a boy/girl                                                  whose big goal is to 

The hero    in her/his life 

The 4 words and phrases or parts of your story that moved or touched me the most, are:

1.                                                                  because

2.                                  because

3.                                  because

4.                                  because

I heard that some of the words that you think best describe this obstacle or problem in your life are

I agree with you but another word I want to offer you is

I like the way you are able to see that you are not the problem but that the problem 
is the problem and that it has a root cause called

I think the good values you are holding onto and that make you a hero during this difficult time are

In my opinion the special skills that you have are

Finally I want to say

Reteller’s Name:                                                                                                        Date:

Take time to write out your story retelling. 
Make sure that you have a chance to be the teller and to get a retelling back.
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Activity 23 Combining Our Tricks And Tactics,  
Sharing Our Knowledge

Expected time: 40 minutes

INSTRUCTION

Tell the children:
Remember the list we made of the problems and 
challenges and root causes of obstacles facing many 
children and young people in this community? Please can 
one of you put this list up again? You all wrote it down in 
your hero books, so if we have lost it, you can copy it out 
from there. 

Now let’s see what kind of tricks and tactics children 
in this community have to beat these problems. Let’s 
see if we have anything to offer young people in other 
communities facing similar problems. You don’t have 
to say whether or not your hero book was about this 
problem, just offer a trick and tactic you have thought 
about. If it’s one from your hero book, it is better because 
then you have really thought about it. 

Facilitator to act as the scribe, and write tricks and tactics 
into the column next to the list of obstacles.  

For example:
• If in the first list alcoholism was listed as a problem  
 facing young people in this community, you can ask 
 ‘Has anyone got a trick or tactic that can help with  
 alcoholism?’ 

And if sexual abuse was listed as a problem facing young 
people in this community, ‘Did anyone come up with a 
trick or tactic that can help with sexual abuse?’ 
Offer anyone who wants to, and who has really 
experienced or thought about each obstacle a chance 
to really spend time explaining what tricks and tactics 
have worked for them. Do not rush this exercise, if you 
have time spend another whole session discussing these 
solutions with the focus being not on the person who 
is experiencing them, but on the tricks and tactics that 
might be useful for other children facing similar problems.

Please see examples on the right [
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INSTRUCTION:

You all know what your community is and have 
already drawn it in Activity13. There is another kind of 
community called a ‘Community of Practice’, what we will 
call a ‘Community of Solution Finders’. A Community of 
Solution Finders is a group of people who maybe don’t 
live in the same area, but who are connected by the 
fact that they all are thinking about solutions to a similar 
problem or obstacle. They also interested in sharing 
knowledge about this obstacle and how to beat it. 

In Activity 23 you made a list of some of the obstacles 
facing young people in this community. And you made a 
list of some of the solutions (tricks and tactics). We now 
want you to think how you can share your tricks and 
tactics with other young people and also how you might 
get to learn about their tricks and tactics? Do you have 
any ideas? (Allow time for discussion).

Some young people who have made lists of obstacles and 
tricks and tactics like yours, as well as hero books that 
tell the individual stories of young people facing different 
obstacles, have posted them up on a website www.
digitalherobook.org. If your internet connection allows time 
visit the website. As this website develops, under specific 
obstacles, e.g., alcohol, abuse, teenage pregnancy, bullying, 
etc., you will be able to read different hero books posted 
up there by young people. Before you can put a hero 
book on a website, you need to think carefully if you want 
to use real names (yours and the people you name in the 
story) and you need to make a digital version by scanning 
the drawings, photos and pages, or by making your first 
hero book on a computer . We are developing a separate 
manual which can help you to make a digital hero book. 
Maybe you want to think about posting a version of your 
hero book on www.digitalherobook.org.

You can also think about doing something similar without 
the internet. For example, a few classes in the same 
school, or a few groups who have made hero books 
in the same area, might want to put copies of all their 
books into a central place like the school or the local 
library. Once they decide where they want to keep 
them, they will organize them, not according to the 
group who made them, but according to the kinds of 
obstacles they deal with. So all the hero books that deal 
with bullying might be kept together, and all the ones that 
deal with abuse might be kept together. So that someone 
interested in finding solutions to bullying can look in one 
place and get lots of ideas. Before you can really think 
about whether you want to share your hero book in  
this way, you need to think more carefully about sharing 
and publishing. Activity 26 is designed to help you do  
just that.

Activity 24  
Communities Of Solution Finders 

Expected time: 15–30 minutes

PURPOSE: to allow youth to think about sharing their hero books and tricks and tactics, for specific kinds of obstacles 
with each other, using the internet or local libraries of hero books.
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INSTRUCTION

Tell the children: 
Now that you have almost finished your hero book 
and you have heard your hero story told back to you, 
please draw a picture that can be the cover of the book.  
Also make up a title for your book to put on the front 
cover. Books also have the name of the author, and the 
illustrator on the front cover. Remember this version of 
your book is mostly meant for you, to help you reach 
your goals, and you get to decide who can read and see 
it? You also wrote down if you wanted to use your’s and 
others’ real names as the author and for the people you 
name in the book. These are things you need to think 
about as you make the cover for this version of your 
book. Who is the author and illustrator of your book? 

     
You might also want to dedicate your book to 
someone? A dedication is a sentence at the beginning of 
the book in which you express that this person has been 
a hero in  your life and that this book is especially for 
them, or in memory of them.

Activity 25  
Finding A Title, And Making A Cover

Expected time: 30 minutes 

PURPOSE: this activity helps the children focus on the main aspects of the new, alternative story of their lives. You can 
also ask them to explain their covers. This explanation might be a kind of summary of the book. Look out for a hero or 
solution-focused story, as opposed to a story full of problems. 
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INSTRUCTION

Sit in circle and ask each child: 
• How did it feel to make hero book?
• Some of you have shared your book or parts of your  
 book with small numbers of others in the group. Is it  
 okay to let all the others in the group read your  
 book? It’s fine if you’d rather not. 

Circulate those books where children give permission.

• Since we all started making hero books together, did  
 you learn anything about each other you didn’t know  
 before?
• Do you feel like you are a hero or an ‘active citizen’ in  
 any way?

• What was the most interesting part for you?

Then make sure each child has a copy of the form 
(Activity 4) in front of them and say: ‘We wrote down 
how you felt about sharing your first copy of your hero 
book. Now that you have finished your hero book, some 
of these feelings might have changed, and some of you 
might want to think some more about sharing another 
copy of your hero book in which you might want to have 
another chance to change things like the real names of 
people.’ 

• Let’s fill in another similar form again and see how  
 you feel.

Activity 26 Thinking About Sharing  
and Publishing

Expected time: 60 minutes

PURPOSE:  to give the children power and control around what they want to happen to their hero 
books and whether they want to publish them or not. 

Find the forms the children signed about how they felt about sharing their hero books as well as your 
list with a summary on it.
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Sharing Form For Children                                                                Name of child:                                            Date:

I’m interested in the idea of sharing my hero book with others outside the group. ✔

I definitely don’t want my book to be seen by others outside the group. 

I want to share a copy of my hero book with people outside of this group  
but I want to use pretend names.

I want to share a copy of my hero book with people outside of this group using real names. ✔

Even with pretend names, I don’t want to share a copy of my hero book outside this group. 

I want to share a copy of my hero book with people outside of this group but  
there are some other things besides names that I want to change. ✔

I’m not worried about who might read my changed hero book. 

I’m a little worried about who might read my changed hero book. ✔

I’m very worried about who might read my changed hero book.

The way I want to share or publish my books is through: making photocopies and me handing these out

making photocopies and others handing these out 

a digital version of my book which can go onto discs and which only I can hand out

a digital version of my book which can go onto discs and which others can hand out  
or which can go on a website as part of a community of solution finders

Outside this group, is there anyone you specifically don’t want to show  
your hero book (as it is now) to?

What do you want to do with your hero book? Do you want to leave it  
here for safekeeping? Do you want to take it home?

EXAMPLE:
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For those of you who want to share your book outside 
the group, we are going to spend at least one whole 
session seeing if you want to change anything in the 
book, or if you want to make another book that you feel 
comfortable to share.

Then we are going to ask you to sign a form that will 
protect you and us, so that it is very clear who you want 
to see this book, and who you don’t want to see it. 

   

 

      SAF ET Y  NOTE  TO  THE  FAC IL I TATO R S :
Before the group meets, read every book. Note identifying information that might cause trouble for the 
child, the family or the household in any way, if outsiders read it. 

For example, a child might write that a family member has HIV, but that person has not publicly disclosed 
their HIV status. Or a child might write that someone is being abusive. If this abusive person reads the book, 
they might hurt the child. 

The children might not be able to understand which parts of the book are unsuitable for publication, so it is 
very important that you find these parts. You can then work with the children to develop a safer version. 

You also need to get the consent of caregivers before publishing the book. Even before you invite the 
caregivers to have a look at it, you must make sure that there is nothing in it that could make someone 
want to harm the child. Only once you have taken this information out or changed it, in partnership with 
the child, can you invite the caregivers to have a look at the book, if the child agrees.

You cannot publish the book if there is any information that might cause harm to the child or 
embarrassment or harm to the caregivers, even if the child wants to publish it.
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It has been explained to me carefully in language I can 
understand that:

• This version of my hero book can be photocopied or  
 reprinted for other children and adults to read. 
• I give permission for anyone to do this, as long as the  
 purpose is not to make profit but to raise awareness  
 about social issues.
• My facilitator has gone through my hero book  
 carefully, and we both felt that there is nothing  
 in it that might cause me or anyone I know harm or  
 embarrassment. 

• I understand that this version of my hero book,  
 or parts of it, might be published in another form,  
 for example a manual or a book either in print or via  
 an electronic version on a disc or on a website. 
• I understand that the main purpose of making and  
 publishing this second version of my hero book is  
 not to make money but to raise awareness about  
 social issues.  I also understand and accept that if any 
 money made from these published hero books , this  
 money might not come to me, but to projects to  
 teach people to make hero books that I might or  
 might not be a part of.  

• No one can stop me or my organisation from selling  
 the rights to publish this hero book, or publishing it.  
 No one can make any claim to any money me or my  
 organisation make from that.  

Consent Form For Public Versions Of Hero Books  
– addressed to the child, but signed by both the child and the facilitator 

Name Signature Guardian of Child Date Contact Details of Child (phone number, email or postal address)

Child

Facilitator

NOTE TO FACILITATOR: Remember that you CANNOT share or publish any hero books unless this form is signed by the child and their caregiver, as well 
as witnessed by your supervisor. Failure to do this can result in harm to the child and people named in  their books, as well as a court case against you. 
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INSTRUCTION 

Tell the children:
Well done for finishing your hero books! Not everyone 
in the world gets to be the author, illustrator and main 
character in the same book! Especially books so full of 
knowledge that is valuable to other young people and 
other communities. And not every group gets to put 
together such a rich list of solutions to social problems.
Today we are going to plan a party or celebration to 
mark this amazing event.

The idea is to have a celebration and to invite some 
people who were not part of this group, but who are in 
your clubs of life / circles of support, or your community. 

We are going to call this event a ‘Re-Membering party’.  

Activity 27 Planning A Re-membering Party Or 
Celebration – Community Mobilisation

Expected time: 90 minutes 

PURPOSE: to strengthen circles of support around the  
children, and build a feeling of connection with those  
people who have been, and are in their lives. 
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A member is someone who belongs. To ‘re-member’ 
them means we have not forgotten them, but it also means 
we want to remind them that they belong or are valued 
members of the Circle of Support or the Club of Life. 

Here are some steps to help you think about and plan 
this event.

• Does this sound like a good idea to you? Remember  
 you can celebrate finishing your book without anyone  
 else reading it. You also had a chance last session to  
 change anything you want to in your hero book. Do  
 you need more time to do that?
• If you like the idea of a re-membering celebration,  
 decide on a date and venue. 
• Please all look at your Club of Life, and make a list of  
 the people you want to invite to this celebration 
• Is there anyone that has been left out, like the mayor,  
 the police chief, etc.?
• As a group make an invitation (see example) and  
 prepare award certificates based on invitations.  
• Plan the meeting by thinking about the following things:

✔ Are there going to be food and drinks and who  
 should bring them?
✔ Who should deliver the opening speech? How  
 long should it be? What should the speaker talk  
 about? 

✔ How are you going to share the list of tricks and  
 tactics? 
✔ Who wants to present their book? Which parts  
 do you want to share? For example, do you  
 want to flip through your hero book and say  
 how you felt making a hero book, but not read  
 all of it? Or do you want to read out a page of  
 your hero book? 
✔ In what order will you share the books? For  
 example, will you share all the books that deal  
 with for example ‘bullying’ (from your  list (activity....)  
 together, and then move onto another  
 psychosocial issue? Or will you find another way  
 to choose the order in which to share? 
✔ How many minutes should each presentation be?
✔ How much time should be allowed for the  
 guests to look at some of the hero books? 
✔ For those of you who don’t want others to see  
 your books, how can you make sure that this  
 doesn’t happen?
✔ How are the guests going to be invited? Will  
 children deliver the invitations (which must be  
 filled out differently for each guest), or are they  
 going to be posted? 
✔ Will a member of the group or the facilitator  
 hand out certificates to the children for  
 completing their hero books? 

✔ Will there be certificates made by the children  
 for special guests and when will these be handed  
 out?
✔ Decide what should be said and who should  
 talk about the way forward and deliver the  
 closing remarks. 
✔ How will you answer requests for you to run  
 other hero book workshops if people want  
 them?

 
•  Practise the  

whole ceremony! 
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Certificate / Invitation To Club Of Life Celebration

Dear  

• This certificate and invitation honours you as someone who has made a special contribution to my life.  
 I especially remember the times you and I 

• This was special to me because 

• Feeling so connected to you made me feel we are members of a special club or network of people with joined values and purposes.

• I hereby want to recharge our connection by re-membering you and naming you as a special member of my Club of Life.

• If there is any way that I can continue to give value and meaning to your life, I will be honored to do so.  
 Please let know how I can do this. 

• One thing I can think of here is to 
 (Examples: collect fire wood for you? Help you to make your own hero book? Clean your house for you once a week?)

• Please come to our Re-membering party 

• Date:
• Time: 
• Place: 

SIGNED   
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Activity 28  
Re-membering Party 

Expected time: 120 minutes 
 
PURPOSE: to celebrate each other as heroes

En joy i t !
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Part 1: for the children
INSTRUCTION

Immediately after the hero book process,  
tell the children:
Remember at the beginning of the hero book, you 
wrote down why you were making a hero book, how 
far away from your small goal you felt, and how you 
would know if it made a difference? Now you have 
finished your hero book, go back to the page in your 
hero book where you filled in a ladder like this one.

• Copy out this same ladder again on a page near the  
 back of your hero book, showing how far from your  
 small goal you were when you began your hero book  
 (remember 1 = very far from your small goal,  
 9 = very close to your small goal). 
• Draw a new ladder with today’s date showing where  
 you are on the ladder now that you have finished 
 your hero book.

• Do you think making the hero book was the thing that  
 made you feel closer or further away from your  
 goal(s)? yes or no

Can you explain your answer?

To help you explain can you answer the following 
questions:
•  Can you explain why it helped or didn’t help?
•  What did you like about making a hero book?
•  What didn’t you like?
•  How can the facilitator improve the way he or she  
 did it for the next group he or she makes hero  
 books with?

A few months after the hero book process ask 
the children:
• Have you filled in some shining moments in the  
 spaces you left in Activity 19?
• How do you feel about your hero book now? Do you  
 feel you have more power over your obstacle than  
 you had before you made a hero book?  
• Is there anything else you would like to tell me? 

Activity 29   Some Monitoring & Evaluation 

Expected time: 60 minutes 
PURPOSE:  to get more of a sense of how making the book went, or is going, for participants and facilitators. 
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Part 2:  Monitoring and Evaluation questions for and with the facilitator after every hero book intervention 

 

 

How many children or youth did you take through the hero book process? Male:       Female: Total:

What was their age range?               years to                          years

Did any of the children drop out of the hero work?   Yes/No.  If yes, what was the reason?

Did you need to refer any of the children for further psychosocial support?  Yes/No,  If yes where did you 
refer them?

Where did the hero sessions take place?  School/kids club/ youth club/ support group/church/ grannies club/other

How many times a week did the hero work take place?

What was the total number of hours for the complete hero book process?

How many facilitators were there? Male:       Female: Total:

What training did the facilitators have to assist the children with hero work? Where did they learn about hero 
booking?

How long have you worked with children?

Were there any parts of the facilitation about which you did not feel confident?   
Yes/No. If yes, which parts were they? Were there any parts you didn’t like? Why?

Were you happy with the children’s participation?  Yes/No,  If no, what problems were there with participation?

How successful was the hero book intervention in meeting its objectives? 
On a scale of 1–10 (10 = very successful   0 = totally unsuccessful)

Name 

Organisation

Position in your organisation

Project area

Date

Contact details
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REPSSI AND THE ONE CHILD ONE 
HERO BOOK CAMPAIGN

The ‘REPSSI – One Child One Hero Book’ campaign 
aims to take hero books to all children in Africa and 
beyond. The broad strategy includes the Digital Hero 
Book Project, developing safe, simple and accessible 
training materials, mainstreaming of hero books into 
schools, and hero book trainings. 

THE DIGITAL HERO BOOK 
PROJECT 

Digital hero books are digital versions of traditional 
paper-based hero books, which can be stored and 
viewed electronically on a website or disc. These digital 
versions can be simple – made up of a few scanned 
images and text – or more complex, such as a short 
movie that includes an audio narration of you reading 
your hero book script, photos taken with a digital camera, 
scanned drawings, a soundtrack or even video clips. 

’Going digital’ is good for a few reasons: it is much 
cheaper and faster to copy a digital hero book than to 
print another paper book. Secondly, it is much easier to 
share a digital hero book with many other people (as 

long as they have the right equipment, such as a computer 
with an internet connection, on which to view it.) You 
might create a web page of your hero book and email 
your friend to tell her to read it. This is cheaper, faster 
and easier than photocopying your paper hero book and 
posting it to her. When you create a digital hero book 
you learn new skills such as word processing, scanning, 
image editing and maybe web publishing. You might also 
meet another young hero on the web and share your 
digital hero books with each other. These are skills that 
are important for young people today, being able to 
create digital content and communicate online. But it is 
also important to know your rights and responsibilities on 
the internet, and how to recognize danger signs, such as a 
stranger wanting to know your address.

REPSSI, Molotech, the Center for Digital Storytelling and 
Khanya are collaborating under the banner of the Digital 
Hero Book Project to train youth in the production of 
digital hero books. This is currently a pilot project that 
involves getting learners in Grades 6 and 7 in IT-enabled 
schools in Cape Town, San Francisco (USA) and New 
Delhi (India) to create digital hero books and put them 
on a website. Only the learners and their teachers have 
access to the password-protected website, so they can 
safely and securely share their stories and connect with 
other heroes from around the world, affirming one 
other by recognizing their common challenges and ways 
of overcoming them. The learning goals are improved 
digital media, communication and life skills, as well as a 
deepened cross-cultural awareness.

As the project develops a toolkit will be produced 
that will make it easy for anyone to begin digital hero 
booking at their school or community centre. The 
project is open to anyone who would like to join and 
meet other heroes online. You can create a simple 
digital hero book, or a short movie, including images, 
video, narrative audio, soundtracks and text. By 
exchanging positive youth stories, created in digital 
format, in a safe online environment, the young heroes 
participating in the project will meet new and far away 
friends and learning new skills. And the best thing is 
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they’ll always have their own, original paper-based hero 
books with them. Even when they’re not at a computer!

Remember that the decision to make a digital hero book 
does not necessarily mean that you want to publish your 
hero book, but it might. Once and if someone decides 
that they want to publish a non-confidential version 
of their hero book, they can put their story on the 
password-protected website for other digital heroes, 
or they can publish on a website that is open to the 
public where anyone in the world will be able to see 
their story! Some stories are meant to be shared so that 
they can help and inspire others; these are the kinds of 
stories that are published openly on the web.

For more information visit the Digital Hero Book 
Project website: www.digitalherobook.org 

Partner organisation links:
REPSSI: www.repssi.org
Molotech: www.molotech.org.za
Center for Digital Storytelling: www.storycenter.org
Khanya: www.khanya.co.za

THE FIRST TWO HERO BOOKS 
– GENGE AND MASEGO
By Jonathan Morgan 

In early 2003, Genge (11 years old) and my daughter 
Masego (7 years old) began playing with the idea of a 
hero book. Genge lived in our house in Cape Town for a 
year and then returned to Johannesburg. While she was 
here we worked on the very first hero book. Genge is a 
real hero. Masego and I then built on the book made by 
Genge’s. The idea from the outset was that we needed 
one or two examples that could then be used to spark 
off the next 9 million, nine hundred thousand, nine 
hundred and ninety something hero books as part of the 
10 Million Hero Book Project (10MhBP) now known as 
the ‘REPSSI, One Child, One Hero Book Campaign’. 

We sweated to get Masego’s off the press (stand offs, go 
slows, tool downs, cajoling, bribery, threats, accusations of 
child exploitation, you name it!) but finish it we did. With 
the completed Dishy-the-Freaked-Out-Jealous Monster 
story under my arm, I set off across Africa inviting front 
line workers working in REPSSI partner organisations to 
read Dishy and then to make their own hero books. 

Masego has seen some of the truly stunning and moving 
books that Dishy has spawned and inspired. I hold 
my breath every time she sees one – I know that it is 
in these exact moments that the awful Jealous Dishy 
himself, chooses to strike. I too am jealous that I can’t lay 
claim to having made the beautiful and powerful books 
being generated all over Africa and the planet under 
the umbrella of the REPSSI One-Child-One-Hero-Book 
Campaign. It has gone way beyond my control. Since 
early 2003, the hero book making methodology has 
changed, and continues to change. Rather than update 
Dishy, though, we present it on the REPSSI website just as 
Masego wrote and illustrated it. It holds a special place in 
the history of the project. 

Thank you, Masego and Genge. I am so grateful to  
you both. 
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 Jonathan Morgan and REPSSI are the copyright holders of the hero book manual. Along with all the other children 
and adults who have helped to produce this manual, we want to share it freely and widely with others who want to 
support others to find heroes in themselves and in their communities. We hope that you will join us in sharing this 
method in a respectful and productive way. To encourage this kind of sharing we have decided to extend the copyright 
of this manual using the Creative Commons Attribution-Noncommercial 3.0 License so that it can reach as many 
people as possible. The terms of this license are:

You Are Free : 
  

To Share – to copy, distribute and transmit this Hero Book Manual

Under the following conditions 
  

Attribution. You must attribute the Hero Book Manual to Jonathan Morgan and REPSSI with the words: ‘This Hero Book Manual was originally authored by  
Jonathan Morgan and REPSSI. Copyright © Jonathan Morgan & REPSSI’. 

  
Noncommercial.  You may not use the Hero Book manual for any commercial purpose whatsoever.

  
No Derivative Works. You may not alter, transform, or build upon the Hero Book manual without written consent from Jonathan Morgan and REPSSI.
• We encourage organizations to translate this manual into other languages, and / or print additional large quantities for distribution and use, but request that they  
 contact us first. We are prepared to make high-resolution files freely available for this purpose.
•  Similarly we understand that the manual might have to be adapted for use in different contexts. However, for quality control purposes, and to ensure that no harm  
 is done, we ask you to please be in contact with us around any changes you might want to make.
•  We hope you will be in touch with any questions, comments, suggestions and stories. REPSSI, PO Box 1669, Randburg, 2125, South Africa, tel +27 11 998 5820,  
 email, jonathan@repssi.org

For the complete version of this Creative Commons License please visit: http://creativecommons.org/licenses/by-nc-nd/3.0/legalcode
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